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THONG TIN V E PQT BAN PAU GIA CO PHAN LAN PAU
T6 chitc phat hanh

Tén Cong ty: Coéng ty TNHH MTV &p thoat mdc Tay Ninh

bia ch: SO 489duong 30-4, Phong 1, Tp. Tay Ninh,inhh
Tay Ninh.

bién thaai: (066) 3822 240

Fax: (066) 3821 547

Vén diéu l¢: 105.768.270.0080ng.

Ménh gia & phan: 10.00046Nng/ad phan.

S6 lwong @& phan: 10.576.827 &phan
Trong do:
Egog?“” chao ban cong khai ra ben 5 415 6576 phin, chism 22,819%WL

Co phin ban cho ngoi lao dong .

N

theo tham nién cong tac

Co phin chao ban cho n@i lao .
dong theo camdt [am vigc lau dai -

Co phin ban cho nhafau tr chien
liroC '

Co phan ban diu gia

S luwong @ phin chao baniau gia

Logi ¢ phin chao ban

Hinh thic phat hanh

Gi khvi diém banddu gia

169.300 & phan, chiém 1,60%\)L
95.500 & phin, chém 0,90% YL

2.400.0006 phan, chiém 22,69% YL

2.412.027 &phan, chigm 22,81%YL
@ phan phv théng

Ban @ phin phét hanhdn dau cia

Doanh nghép 100% wn Nha meoc ra

cong chting theo plang thic dau gia
qua b chirc trung gian

10.00Q75ng/a phan

Coéng bb théng tin vé té chirc ding ky mua d phan

bia diém cung ép Ban cong I thdng tin, nkin dang ky tham giadau
gia, nfin tien dat coc, phat phéu tham a dau gia, ntan phieu tham dr dau
gi&: Theo quy ch bandiu gia @ phan lan dau ra céng ching Cong tya@
thoat nt¢c Tay Ninh do 8 giao dch ching khoan Tp. HCM ban hanh.
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NHUNG CAN CU PHAP LY VE PQT CHAO BAN

Luat doanh nghip & 68/2014/QH13dwgc Qubc hdi nuéc Cong hoa xa
hoi chu nghia Viét Nam khéa Xlll, thdng qua ngay 26 thang 1dmn
2014;

Nghi dinh € 59/2011/ND-CP ngay 18/07/2011ua Chinh ph V& viéc
chuyén doanh ngftip 100% wn nha mdc thanh céng ty&phan va Ngh
dinh 189/2013/®-CP ngay 20/11/2013a d6i Nghi dinh 59/2011/M-
CP \é chuyén doanh ngtéip 100% ¥n nha méc thanh céng tyd&phan;
Nghi dinh  63/2015/ND-CP ngay 22 thang 0%im 2015 @a Chinh ph
quy dinh chinh sackiéi véi nguoi lao dong déi dr trong Cong ty trach
nhiém hitu han mot thanh vién do Nhaudc lam chi so hiru;

Thoéng tr s 33/2012/TT-BIDTBXH ngay 20/12/2012i@ Bo Lao dong
Thuong binh va X& bi huéng din thrc hién chinh sackiéi véi nguoi lao
dong theo Nghdinh $ 59/2011/ND-CP ngay 18/7/2011ue Chinh ph
vé chuyén doanh ngliip 100% ¥n Nha nréc thanh Céng ty&phan;
Thong tr sb 196/2011/TT-BTC ngay 26/12/2014&By Tai Chinh lréng
dan ban é phin lan dau va qun ly sr dung tién thu tr ¢d phin hdéa @a
cac doanh nghp 100% wn Nha nréc thyc hién chuyén doi thanh cong
ty cd phan;

Thong tr sb 127/TT-BTC ngay 05/9/2014ua By Tai Chinh léng din
xt Iy tai chinh va xadinh gia ti doanh nghip thec hién chuyén doanh
nghiép 100% vn nha moc thanh cong tycphan theo quydinh i
Nghi dinh $ 59/2011/Nb-CP ngay 18/07/2011ia Chinh ph;

Thong tr sd 106/2008/TT-BTC ngay 17/11/2008a& B tai chinh tréng
dan ke toan khi chugn d6i DNNN 100% \on nha mréc thanh cong ty &
phan;

Quyét dinh $ 2180/@-UBND ngay 01/10/2014 @ UBND inh Tay
Ninh vé viéc trién khai @ phan héa i Cong ty TNHH MTV Gip thoat
nudc Tay Ninh;

Quyét dinh $ 2528/(-UBND ngay 31/10/2014i@ UBND tinh Tay
Ninh, Thanh 4p Ban ch dao 6 phan hda Céng ty trach ndin hiru han
mot thanh vién @Gp thoat méc Tay Ninh;

Quyét dinh $ 265/@-BCP ngay 06/11/2014u@ Ban ch dao 5 phan
hoa doanh nghp nha méc Vé viéc thanh 4p To gidp viéc Ban chi dao 65
phan hoa Cong ty TNHH MTV @p thoat méc Tay Ninh;

Quyét dinh $ 2171/@-UBND ngay 24/9/2015 i@ UBND tnh Tay
Ninh Vé viéc phé dugt gia ti doanh nghip dé cd phan héa Céng ty
TNHH MTV Cép thoat méc Tay Ninh;

Cin ar Hop ddng $ 006.03/2015/TV/CTNTN-BETA-CPA thang 3
nam 2015 gira Cong ty @ phan Ching khoan Beta & Cong ty TNHH
MTV Cép thoat mdc Tay Ninh & dich w tr van ¢ phan héa;

Cin ar Quyét dinh $ 2558/@-UBND ngay 06/11/2015t@ UBND tnh
Tay Ninh & viéc phé dugt pheong an é phin hoa va chudn Céng ty
TNHH MTV Cép thoat méc Tay Ninh thanh Céng tydgohan.
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. NHOUNG NGUOI CHIU TRACH NHIEM CHINH DOl VOI NQI
DUNG CONG BO THONG TIN

1.  Pai dién ban chi dao od phan hda
- Ong Nguyn Van Pusc Chic w: Trueng ban

Ban cong I thong tin nay do Doanh ngipi o phan hoa va B chic tr van
lap d& dugc Ban ch dao o phan hoa théng qua.

2. Paidién cong ty TNHH MTV C 4p thoat nwéc Tay Ninh
- Ong Tinh Thanh Nghiém @h w: Giamdac Cong ty
- Ong Twong Th Bich Thio Chrc wi: Ké toan tneeng
Chuing t6i clu hoan toan trach ng vé viéc dam bio ring cac thong tin va
so liéu trong Bin cong Iv thong tin nay 1a hoan toan trungrth phu yp voi
thuc te, day du va @n thiet dé nguoi dau tr co the danh gia ¢ tai sin, hait
dong, tinh hinh tai chinh,gk qua va trien vong aia Cong ty.
3. Paidién td chirc tw van - Cong ty CP ching khoan Beta
- Ong Nguyn bang Khoa Chic w: Giamdac Khoi NHDT

Chung téidam bao ring viéc phan tichdanh gia vada chon ngén tr trong
Ban cong b thong tin nayda duoc thyc hien mot cach kp ly va dn trong
trén @ si cac thong tin vadliéu do Cong ty TNHH MTV Gp thoat mréc
Tay Ninh cung ép.
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IV. CAC KHAI NI EMVATU VIET TAT

CBCNV
ccDC
CNVC
DN
GTGT
KVNN
MTV
NDT
QCVN
QLDA
TNDN
TNHH
TSCD
TSLD
UBND
VAT
VDL

XDCB

Céan [§ cbng nhan vién

: Cong @ dung a1

Coéng nhan vién dafc
Doanh nghip

Gia tii gia ing

Khu wuc nha meéc
Mot thanh vién
Nhadau tu

Quy chun Viét Nam
Quan ly du an

Thu nHip doanh ngkip
Trach nhém hiru han
Tai sin 6 dinh

Tai sin hru dong

Uy ban nhan dan
Gia ti gia ting

Vén diéu l¢

Xay drng @ ban
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TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN
Tém tit qua trinh hinh thanh va phat trién

Coéng ty TNHH MTV Gp thoat méc Tay Ninh tede 30/4/1975 la Trung
tam Gip thuy Tay Ninh tire thube Qubc gia sin Cap thuy cuc Sai Gon. Sau
giai phongdoi tén thanh Xi ngldip cip nude tryc thuse S Xay ding Tay
Ninh. Nam 1998d5i tén thanh Céng ty &b thoat mdc Tay Ninh theo Quit
dinh & 95/QP-CT ngay 24/9/1998t@ Chi tich UBND tinh Tay Ninh, la
moét doanh nghiip nha méc hat dong coéng ich theo Quydinh $ 28/QP-
CT ngay 22/03/2001i@ Chi tich UBND nh Tay Ninh. Ngay 01/3/2006
Cong ty chugn doi thanh Cong ty TNHH it thanh vién @p thoat méc
Tay Ninh theo Quét dinh & 19/QP-UBND, hat dong theo ldt Doanh
nghiép.

Truéc nim 1994 Cong ty dhkhai thac wéc ngim tai cac tam bom giéng

véi cong sét 50-60m3/h/ging, Hng coéng sht phat ra khang 6.000
m3/ngay. Nm 1994 Nha maywbc Tay Ninh céng sit 7.000 m3/ngayém

di vao hait dong. Ngn nuée khai thacdy tir hd Dau Tiéng Tay Ninh. Nm

2010 \6i nguon vén vay ADB nang cong étiNha may réc Tay Ninh 1én
18.000 m3/ngay, cungév cac tam khai thac méc ngim tai cac trung tam
huyén Go Dhu, Trang Bang, Bn Ciu va Chau Thanh, nangrg coéng skt

thiét ké cua toan Céng ty Ién 25.000 m3/ngddm.

Tu nam 2006dén nay, Cong ty TNHH MTV @p thoat méc Tay Ninh la
mot doanh nghéip nha mréc trac thuwe UBND tinh Tay Ninh hat dong theo
Luat doanh nghip

Toan tnh c6 6/9 hugn thi thanh pld cé ¢ thbng dip nxdc dd thi, trongdo
thanh plé Tay Ninhdua vao ¥n hanh khai thac nha may condisi8.000
m3/ngay (nang coéng sutr 7.000 1én 18.000 m3/ngay)yTé that thoat
nudc nim 2006 la 30,98%én nam 2014 con 23,25%. M do bao phi nam
2006 la 38,22%tén nam 2014 1a 68,31%. Kih nay Cong ty gan ly hon
23.000 khach hang. Ngoaiéei ting kha ning cung &p nugc Cong ty con
tién hanh cdng tacictao mang lusi hign hiru vadau tr mo rong mang luéi
méai, tong chéu dai mng lu6i thugc Cong ty qan ly khaing 371km bao
gom céc lai 6ng truyén tai, phan pli D400; D300; D250; D150; D100 va
cac lai 6ng <= D100. Bén anh d6 Coéng ty khéng nigng ci thién chit
lwong nréc va ting tinh plic vu bing cachdau tr toan 1§ lip dit ddng b
nuéc cho khach hang.

Céac thanh tyru quan trong

Céng tydong vai tro ch luc trong véc thec hién cip nuedc dé thi tréndia
ban tnh Tay Ninh, hén dang c6 6/9 hugn thanh ph va khu céng ngkp
Trang Bang c6 & thdng dp nudc, trongdd thanh ph Tay Ninh \in hanh
khai thac nha mayudc cong sét 18.000 m3/ngaytém. Tong cong sk
khai thac toan Céng ty kng 21.500 m3/ngagém. Ngoai Wc ting kha
nang cung &p nugc Cong ty con @in hanh cong tacacthién mang ludi cap
nude hién hiru vadau tr mé rong mang ludi cap nuée nhirng khu wrc déng
dan ar. Tong chéu dai mang leéi thuoc Cong ty qan ly gan 371 km bao
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gom cac lai 6ng truyen ti, phan piéi D400; D300; D250; D200; D150;
D100 va cac lai ong PVC; HDPE D60. Bénaoh d6 Cong ty khong ning
cai thién chat luong nréc va ting tinh phlic wy, dich w cho khach hang.
Qua qua trinh phat & don vi dat duoc Mot s thanh tru quan tong ko tién
de cho hréc phét trén mgi trong nhrng nim tiép theo nix: Cap nuéc phuc
vu sinh hat 6n dinh, lién tic voi ap lec tot nhat, chat lugng nréc cap dat
tieu chuin 01/2009/BYT/@ ngay 17/6/20091@ B Y te. Ty I¢ that thoat
nuéc nm 2006 1a 30,98% uoc kéo gim xuong con @m 2014 con 23,25%.
Nam 2014 i so lugng khach hang la 22.032. &ti nay Cong ty gin ly
khoing hon 23.000 khach hang,atdo bao pla chiem 68,31% dandasdo thi
dugc cp nugc. Thu nfap binh quan @a ngroi lao dong trong don Vi
6.789.00Qiong/ngroi/thang. Doanh thuubc dat 39,911 ¢ dong/ram”.
Nganh ngreé kinh doanh
Theo Gily ching nHin ding ky kinh doanh&3900243762i3ng ky thaydoi
lan thr 1 ngay 23/4/2014,46r dinh hxéng va nuc tiéu hat dong nfam phac
vu con ngroi va xa 1oi. Cong ty hat dong cungang dch w véi chire ning
cu thé nhr sau:
*  San xuat, kinh doanh néc sach phuc wu sinh hat, sin xuit va cac nhu
cau khéc;
+  San xuit kinh doanh néc tinh khét;
* Lap dr &ndau tr, quan ly du dndau tu, thiét ke, gidm sat va xayuhg
cac cong trinhap thoéat mdc trong va ngoaiinh;

+  San xuat cac én phim oo khi, nhra, chuy&n nganhip thoat moc;

« Kinh doanh 4t tuw chuyén nganhap, thoat méc;

e Xay dung: cac cong trinh darudg, céng ngtéip, giao thdong, thiloi.
e Quan ly thoat méc va & sinh méi taong

Co cau té chirc va bd may quan ly diéu hanh

So do t6 chirc b may

(Xem trang #p theo)
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Co ciu té chirc gdm:
Céac Phong ban trong Cong ty
1. Phong B chac hanh chinh
2. Phong K hoach - Ky thuat
3. PhongTai chinh - Ktoan
4. Phong Qun ly khach hang
Céac Nha may, Tm Gip nwéc, Béi quan 1y thi cdng tree thusc Cong ty:
1. Nha may méc Tay Ninh
Tram cip nréc Go Diu
Tram Cip nuéc Trang Bang
Tram Cap nuéc Bén Ciu
Tram Cip nuéc Chau Thanh

a bk DN
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6. Doi quan ly thi cong thanh phTay Ninh
7. Doi quan ly thi cong Hoa Thanh
8. Doi quan ly chit lwong nréc va clong thit thoat
Cu thé chitc nang nhiém vu cac phong ban trong Céng ty nir sau:

4.1 Phong To chirc hanh chinh

Tham mru gilp véc Ban Giamdoc Cong ty qén ly, diéu hanh cong tadt
chic, nhan 8, dao #o, laodong tién lwong, hanh chinh din tri, céng tac thi
dua khen thréng, an toan ladong, cong tac &o & va quan s caa Cong ty.
Pam bao diéu kién cn thiét cho cac hat dong aia bb maydiéu hanh Céng
ty.

4.2 Phong Ké hoach ky thuat

Tham meu giGp véc Ban Giamdéc Cong ty qan ly kinh €, ké hoach sin
xuit, ky thuat cip nuge, chbng thit thoat nrdc, v sinh méi trdng va nlieing
cong tac khac lién quatén giam sat, tiéu ctim kinh € k§y thuat, dinh mic
vat tu nguyén nhién 4t liéu va chit luwong cong trinh thediing quydinh &
quan ly chit lvgng céng trinh do 8xay drng ban hanh.

Nghién ¢ tng ding cac ten b khoa loc ky thuat vao sin xuat, bién phap
thi cong xay dp, quan ly chat lugng nrée, kiém dinh dong ho do nuéc va
quy cach cht lugng Vat tu hang héa tréc khi nHip kho.
Nghién ¢, ap ding va lru trit cac \én bin quy pam phap lét lién quan
dén cong tac théc linh wrc xay drng @ ban va cong tac thic phong k
hoach, ky thuat quan ly.
Quan ly cac 1 phan trec thudc bao @m: sain xuat, thi cong, &a chira, ghi
thu.

4.3 Phong Quan ly khach hang
Tham mru gitp viéc Ban Giamitdc Coéng ty trong cong tac kinh doan&n’g
hop s li¢u chian thu, thee thu phat hanh hédon thu ten nude, gidi quyet
cac \an de lién quanden viéc tiéu thu nuéc va quan & khach hang.
Nghién cru, lwu trit cac vin ban quy plam phéap lat lién quandén céng tac
kinh doanh éch w va quin ly khach hang.

4.4 Phong Tai chinh I toan
Thyc hién va chiu trach nhém vé cong tac gin Iy tai chinh, k toan theo
quy dinh aia phap lat, bao toan va phat #h von Chi s§ hitu nhim khai
thac, huydong va & dung ngwn von hat dong sin xuat kinh doanh c6 iu
qua nhat. Theo d&i, giam sat ga ly von dau tu tai Cong ty.
M §t s6 nhiém vu cu thé:
Xay dung k& hoach huydong ngwn von dam bao haat dong sin xuat kinh
doanh éa Cong ty.
Xay drng K hoach thu chi tai chinh hang thang, qui ‘maia Céng ty.
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Thuc hién thu, chidiing quydinh (co chirng tir hop €, hoadon tai chinh).
Quan Iy tn quy ding quydinh (nghiém ém viéc cho mron quy). Hang
thang pli kiém kédoi chieu ton qu.

Lap bdo cdo va quy todn cac lei thué cua Cong ty (bao @n c thue
TNCN aia CB-CNV Cong ty) @i co quan tha, kiem tra va op thwe ding
quy dinh aia Nha mréc.

Chu tri xt ly cac khan ny kho thu, v xau... theo déi cdng tac éng thit
thu.

Bao quan ching tir, luu git theo quydinh aia Nha méc.
Hang thang bao cao tinh hinh thu chi va bao éaoakch thanh khan trinh
Chu tich, Giamdoc va Kiém soat vién Cong ty.
San thao cac quy chquan ly, quy trinh nghip vu tai chinh & toan.
Nhan dinh, phan tich vdanh gia cac ha dong tai chinhbé xuat cac gii
phap ¢ quan ly tai chinh. Tham wu dinh hréng phat trén, hio toan va
phat huy hgu qui ngwn von caia Chi sy hitu vadam bio SXKD cd bi
nhuan cao. Phat Bnh nhing lang phi, tht hai da xay ra d¢ co bén phap
khac phuc.
Quan I§ tot voi cac @ quan gan ly Nha nrée. Thec hign cac quydinh
cong ry, xr ly mat mat, hr hong, theu hut tai sin, quan ly tien mat.
Tryc tiép lam viéc va cung #p ho so c6 lién quan choccquan clirc nang
(kiém toan, thg, thanh tra...) khi c6 yéuaa.
Lap bao cao tai chinh theo qdynh, riéng bao cao tai chintim phi két
thucdau thang ba ing ram.
Duy tri hé thbng ké toandam bao tinh chinh xaci@ bao céo tai chinh.
Thuc hién cac céng vic khac thidc chrc ning nhém w cia Phong héc
cac cbng tac khac do Chich, Ban Giandoc truc tiep phan cong.
Cu thé chitc ning nhiém va Nha may, Tram Cap nuwéc, P§i quan Iy thi
cbng trec thugc Cong ty nhr sau:

4.5 Nha may nréc Tay Ninh (khai thac nwéc mit)
Pija chi: duong Boi Loi, phueong Ninh $n, thanh ph Tay Ninh, tnh Tay
Ninh.
Ngay thanh lp: Nha may eéc Tay Ninhdugc xay drg vadua vao &
dung ram 1994, cong sit thiet ke 7000 m3/ngayiém. Nim 2004 nha may
duoc nang ap Ién 18.000 m3/ngagém vadua vao & dung nim 2010.
Chirc niang:
Nha may moc Tay Ninh ladon vi tryc tiép sin xuat, truc thuyc Cong ty
TNHH MTV Cap thoat meéc Tay Ninh, co cac att ning sauday:
T6 chic khai thac va & Iy nguon nuéc thd By tr HO Dau Tiéng dat tiéu
chuan chat luong quydinh;
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Cung ép nuc sich an toan liényc dapeng nhu @u sinh hat, n wing va
cac dch w san xuat trén dia ban thanh ghTay Ninh, th tran Hoa Thanh,
Chau Thanh va céc vungepi giap @a huyén Hoa Thanh va hipn Chau
Thanh i thanh ple Tay Ninh.
Nhiém vu:

T6 chic xir Iy va cung @p neéc sach an toan, liénut theoding K haach,
dam bio an toan la@ong va ¢ sinh mai trrong.
Thyc hién tt quy trinh kém soét cht lugng nréc, si dung héa cht, dién va
cac lai vat tu dam bao hiéu qua trén tinh than tiet kiém hop ly.
Thuc hign céc bgn phap qan ly bio vé ngwn nudc, cac ngan & nhém,
xacdinh ranh gbi, lap dat bien béo, & chixc bao vé an toan ngbn nuéce.
T6 chrc bao v& Nha may, cac tdn ong tai @n dugc phan ép quan ly va
thue hién 6t cac plrong an phong ding chay B, dam bao an toan tut doi
cho ngroi va tai sin.
Lap ké haach bio tri, bio dudng, dr phong may mac thi bi, kip thoi khac
phuc cac & co, rui ro, tham gia nghiénta, ci tien ky thuat trong cong tac
van hanh, gan ly phuc vy san xuat nuéc.
T6 chic thyc hign tot cong tac gén Iy lao dong, dao to, nang cao cit
lugng ngwn luc cia Nha may theoysphan ép cia Cong ty,daptng nhu
cau phat trén, tr dong hda va téin dai hoa.

4.6 Tram Cap nuwéc Go Diu
Pija chi: 276dudong QL22B i 6 thi trin GO Diu, huyén Go Diu, tinh Tay
Ninh.
Coéng sat: thiét ké 2.500 m3/ngaytém, khai thac méc ngim. Hién tai c6 3
nha may: Rch Sn, Nha vn héa va Lo gch.
Chirc nang, nhiém vu:
T chirc sin xuit va cung ép neée sach cho trung tam fhtran huyen Go
Dau va vung ph can dat hiéu qua chat lugng nxge theo ti€u chin quydinh,
dam bkao an toan la@dong va \é sinh méi trong.
T6 chac thye hién tt cong tac bo ¢, giir gin an ninh it ty trong pfam vi
nha may, Bo quan tot tai sin Cong ty giao.
Khai thac va gén ly san lugng nréc dat va wrot chi ti€éu Cong ty giao.
Phi hop V6i cacdon vi lién quan tirc hién tHt cong tac gén ly khach hang,
cac dch w cip nréc, chim soc va phat #h khach hang;étchrc giai quyét
thoadang va kp thoi céac thic mic, khiéu nai cia khach hang.
Quan ly, kiém soat bt quy ct¢ ghi thu tén néc.
T6 chirc quin Iy higu qui dia ban ép nudc; quan B tot véi dia phrong, cac
nganh clec ning nkim tao thuén lgi giai quyet cong Vvec.
Thyuc hién cac nhém wu khac do lankitao Cong ty giao.
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4.7 Tram Cap nwéc Trang Bang

Pja chi: Khu phd thwong mai Trang Bang,duong QL22A th trin Trang
Bang, hugn Trang Bang, inh Tay Ninh.

Cong stit: thiét ké 3.000 m3/ngayiém, khai thac moc ngim. Hien tai c6 3
nha may: Khu cong ngép Trang Bang, Gdng mach va San ¥n dong.

Chirc nang, nhiém vu:

T6 chirc sin xuat va cung &p nugc sach cho trung tam fhiran huyén Trang
Bang va vung pin can dat hiéu qua chat lugng nréc theo ti€u chan quy
dinh,dam bao an toan la@ong va \é sinh méi trrong.

To chac thye hién tt cong tac bo ¢, giir gin an ninh it ty trong pfam vi
nha may, Bo quan tot tai sin Cong ty giao.

Khai thac va gén ly san lugng nréc dat va wrot chi ti€éu Cong ty giao.

Phi hop V6i cacdon vi lién quan tirc hién tHt cong tac gén ly khach hang,
cac dch w cip nréc, chim soc va phat #h khach hang;étchrc giai quyét
thoadang va kp thoi cac thic mic, khiéu nai caa khach hang.

Quan ly, kiém soat bt quy ct¢ ghi thu tén néc.

T6 chirc quin Iy hiéu qui dia ban ép nuoc; quan B tot véi dia phrong, cac
nganh clec ning nkim tao thuén lgi giai quyet cong Vvec.

Thyuc hién cac nhém wu khac do lankitao Cong ty giao.
4.8 Tram CAp nwéc Bén Cau
Pia chi: Cau Dia XU, duong 786 thi tran Bén Cau, huyén Bén Cau, tinh Tay
Ninh;
Cong sit: thiét ké 2.000 m3/ngaytém, khai thac moc ngim;
Chirc nang, nhiém vu:

T6 chirc sin xuit va cung ép neéc sach cho trung tam fhiran huyén Bén
Cau va vung ph can dat hiéu qua chat lugng nréc theo ti€éu chan quydinh,
dam kao an toan la@ong va \& sinh mdi terong.

T6 chac thye hién tt cong tac bo ¢, giir gin an ninh it ty trong pfam vi
nha may, Bo quan tot tai sin Céng ty giao.

Khai thac va gén ly sin lrong nréc dat va wrot chi ti€u Cong ty giao.

Phbi hop v6i cacdon vi lién quan tirc hign t5t cong tac gin Iy khach hang,
cac dch w cap nuée, chim séc va phat &h khach hangiotchic giai quyet
théadang va kp thoi cc thic mac, khieu mai cia khach hang.

Quan ly, kiém soat bt quy ct¢ ghi thu tén néc.

T6 chirc quin Iy hiéu qui dia ban ép nuoc; quan B tot véi dia phrong, cac
nganh clec ning ntam tao thuan loi giai quyét céng Vvéc.

Thuc hién cac nhém vy khac do lankitao Cong ty giao.
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4.9 Tram cip nwéc Chau Thanh
Pja chi: thi trin Chau Thanh, héy Chau Thanhjnh Tay Ninh
Chirc nang:

Quan ly 01 Tmm bom giéng khoan va 01 Bm ting &p tréndia ban hugn
Chau Thanh;

Quan ly mot phan dia ptin phrong 1, plrong 2 thanh pé Tay Ninh va
huyén Chau Thanh.

Nhiém vu:
San xuit nudc sach va vin hanh tam bom ting ap;

Quin 1y,thi cong #ip dat, bio drdng, sra chira ke thong dip neéc dong b
nudc; thay tle dong b nudc tréndia ban qan ly;

Quan ly cdng tac thu &n nudc va ghi chsb dong Hd nuéc;

Lap ké haach phét tén khach hang, &haach thay tit dong hb nudc, ke
hoach duy tu o dudng k¢ thong cGp nedc tréndia ban;

Hoach dinh k& hocach my rong mang ledi cip nede hién tai va trong trong
lai tréndia ban minh cin ly.

4.10  Pdi Quan ly thi céng thanh phd
Pia chi: S5 489dudng 30/4 plrong 1, thanh ph Tay Ninh
Chirc nang:

Quan ly dia pHin thanh ph Tay Ninh va nit phin dia pHin huyén Hoa
Thanh

Nhiém vu:

Quan ly, thi cong dp dit, bao drdng, sra chira ke théng cip nuéc dong h
nudc; thay tie dong o nuéce tréndia ban qan ly;

Quan ly cdng tac thu &n nude va ghi chsb dong hd nudc;

Lap ké hoach phat trén khach hang, &haach thay tié dong hb nuéc, ké
hoach duy tu o duéng R thong cGp nrdce tréndia ban;

Hoach dinh k& hocach my rong mang ledi cip nede hién tai va trong trong
lai tréndia ban minh gin ly.

4.11 Poi Quan ly thi cbng Hoa Thanh
Pia chi: Thi trin Hoa Thanh, hudn Hoa Thanh,ihh Tay Ninh
Chirc niang:

Quan ly dia phin huyn Hoa Thanh va 6t phan dia phin huyén Duong
Minh Chéu.

Nhiém vu:

Quan ly,thi cong ip dat, bao dudng, sra chira ke thong dip nudc, dong b
nudc; thay tie dong o nuéce tréndia ban qan ly;
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Quan ly cdng tac thu &n nude va ghi chsb dong hd nuéc;

Lap ké haach phat trén khach hang, &haoach thay ti dong hb nuoc, ké
hoach duy tu o dudng k¢ thong cGp nrdc tréndia ban;

Hoach dinh k& hocach my rong mang ledi cip nede hién tai va trong trong
lai tréndia ban qan ly.

4.12  Pdi Quan ly chat lwgng nwéc va chbng that thoat
Pia chi: S 489duong 30/4 plrong 1, thanh ph Tay Ninh
Chirc nang:

Ap dung céac tn b khoa lc ky thuit vao coéng tac gun ly mang ludi cap
nudc, nghién Gu cac ck do van hanh éa toan B hé thong dp nugc dé
phan vung &p nxdc cho trng khu wre trén @ so phan tichuu khuyét diém
cua cong trinh K&in co,dac tinh k thuat haat dong aia cac cong trinh sasw
thiét ké nhim dua ke thng mang ledi cdp nuéc hat dong Hi vu lam gam
ty ¢ thit thoat xwng mic thap nhit;

Nghién dru dua ra cac lin phap qan ly mang eéi cdp neéc va cac cong
trinh trén nang lu6i cap nu6e dé duy tri cte do lam viec i wu bao dam chit

lwong nréc va ap rc éip nege phu lop Véi diéu kién kinh € ky thuat caa

mang hréi cap nuge hign codé lam giam ton that &p krc va gam that thoat
nudc;

Nghién a@ru vadé ngh s dung céc thit bi do (thay luong k) céc lai
duong kinhéng, \at tu thiét bi, cac thiy luong ké hien dang kp dat vé tudi
tho, nién han sr dung, sai 8 ha hong dé dé nghi thay tt€ cho phu kp nhim
han ché thit thoat nrdc.

Phi hop v6i Nha may méc, tram cip nudc cachoi quan ly thi congdé
kiém tra clat lugng nrac.

Nhiém vu:
Thuc hién cac gii phap kéo dgim ty 1é that thoat mréc cho toan Céng ty

Cap nhit mang luéi cip neéc aia toan Cong ty dsung vao rng con théu
dé phuc vu cho céng tac gun ly mang

Nghién aru tim ra nguyén nhanuhhéng throng gip cia dong ho va do
chinh x&c aa trng laai dong hd theo cac théngdsquy dinh trong cong tac
kiém dinh dong h nude. Thoing ké kém dinh ki cacdong hb da thay tié
cua tirng khu wre, thoi gian sr dung, sai 6 cia dong b dé ngh thay noi
ddng h haic kiém dinh lai;

Thuc hién do tim ro t cia mang leéi cdp nuéc; phdi hop kiém tra st dung
nugc aia khach hang kea ddng h ) phat hén céc teong hyp hong héc
cua dong h nhu: Bong b ding, hat dong khdng binh thong, mit chi;
phat hén cac teong hyp Sr dung nréc bit hop phap, bao cao phong ¥y;
Thuong xuyén lc hoi kinh nghiém cia cac Céng ty dn, nang cao ¢t tap
vé cach qan ly mang hréi cap nude dé lam gam that thoat nréc dén mic
thip nHit.
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5.

5.1
5.2
5.3

AN NI NI N N NN

Céacdon vi truc thuoc
Chi nhanh:Khoéng cé.
Céc cbng ty con:Khdng c6.
Nha may, Tam Cép nwéc, Poi quan ly thi cong truc thudc Cong ty
Nha may m¢c Tay Ninh
Tram Cip nuéc Go Diu
Tram Cip nuéc Trang Bang
Tram Cip nuéc Bén Cau
Tram cip neéc Chau Thanh
Doi Quan ly thi céng thanh ph
Doi Quan ly thi cdbng Hoa Thanh
Doi Quan ly chit lugng nréc va cldng thit thoat
Thuc trang laodong

Tai thoi diém ngay 24/9/2015,0hg $ CBCNV c6 tén trong danh séch
thuong xuyén éa Cong ty la 129 ngpi, trongdd co cau nhr sau:

6.1 Tong s lao dong

Phan theo trinh d¢ lao déng 129 100,00
- Tréndai hoc - -
- Trinhd6 dai hoc 32 24,81
- Trinhdd caoding, trung ép 52 40,31
- Trinhd6 khac 45 34,88
Phan theo lai hgp dong laodéng 129 100,00
- Laodong khoéng thac dién ky hop dong laodong

- Hop dong khéng xadinh thyi han 126 97,67
- Hop dong xacdinh thoi han tir 1-3 nim 1 0,78
- Hop dong thoi vu 2 1,55
Phan theo géi tinh 129 100,00
- Nam 99 76,74
- N 30 23,26

6.2 CAc t chirc doan thé

Chi b§ Céng ty TNHH MTV C 4p thoat nwéc Tay Ninh

Tong $ dang vién 1a 24 ngoi. Trong rim 2014 Chi B d4 thrc hién day du
chirc nang, nhém wu cia minh trong cong tac lamfao tai doanh nghip theo
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V1.

céac chii truong dudng 16i cia Pang, chinh sach va phapatucia Nha méc,
nghi quyét, chi thi caaDangay cip trén. Chi b doan Kt, tri twg, kién toan
bo may b chic 1anhdao van dung nhéu giai phap hoan thanhékhoach sin
xuat kinh doanhdi don vi. Nim 2014 Chi b hoan thanhdt nhiém wu.

Céngdoan Cong ty TNHH MTV Cip thoat nwéc Tay Ninh

Tong $ doan vién congloan 1a 122 ngoi trong ng $ 129 CBCNV toan
Cong ty. Phat huy trign thong doan Kt gan bo tr nhieu nim nay, dr6i sy

quan tam lankiao aia Chi [§, Ban giamdoc Cong ty va Liénioan Lao
dong tinh Tay Ninh. Nim 2014 Céngtoan @ so Céng tydat virng manh.

Chi doan Cong ty TNHH MTV Cap thoat nwéc Tay Ninh

Chi doan: Tong  doan vién la 25foan vién, ddi su lanhdao cia dip ty

Chi by Cong ty va g chi dao truc tiep tir boanuy Khoi doanh ngk@p tinh

Tay Ninh. Chidoan hat dong wi mét so phong trao d@oan khoi cap trén
va Ban giamdoc Cong ty phatong. Nam 2014 Chidoandat virng manh

XUAt sic

HOAT PONG SAN XUAT KINH DOANH C UA CONG TY

Tinh hinh tai chinh va két qua san xuat kinh doanh trong 3 nam tr wéc

khi c6 phan hoa

1 | Nuéc sin xut m’ 6.506.861 7.055.623 7.412.455
2 | Nuoc tieu th m’ 4.950.984 5.388.856 5.689.019
3 | Ty I¢ hao % 23,91 23,62 23,25
4 | Téng & khach hang & 18.858,00 20.429,00 22.032,00
5 | Téng doanh thu ddng | 31.382.355.31236.575.564.79541.279.141.375
5.1| Doanh thu méc ddng | 30.323.694.75034.911.853.69639.423.777.345
5.p|Doanh thu &h w400 715.087.306 1.340.793.688 1.078.608.931
cong trinh
5.3 tDél?iﬂ?n;h“ hat dong|  4ang 341.230.811 307.624.294 257.392.607
5.4| Doanh thu khac ddng 2.342.436  15.293.117 519.362.49(
6 | Téng chi phi ddng | 35.526.797.23137.191.908.82941.183.476.375
7 | Loi nhuan treée thie | dong | (4.144.441.919) (616.344.034 95.665.258
8 | Loi nhuan sau thé dong 33.816.973
g | Cap bu tirngan sach ga.. | 4 805077.928 1.769.144.552 1.151.105.08(
nha nuwéc
9.1/ Bu 13 ddng | 4.144.441.919 616.344.034 i
9.2 gﬁgcqb‘? khen theong, | 45 660.636.009 1.152.800.518 1.184.922.053
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4 Sb ligu chi tiét tinh hinh tai chinh Céng ty TNHH MTV C 4p thoat nuéc
Tay Ninh dwoc toOm tat ¢ bang sau: ‘
Don vi tinh: Trigu dong

1 von chi v hiry (khéng,ba9 om  du 29.570 33.098 33.132
qguy khen throng, quy phac bi)
2 | No phai tra 129.888  124.117 120.195
2.1| No ngin han 63.973 62.777 62.930
Trongdo: Nor qua hun 0 0 0
2.2 | No dai han 65.915 61.340 57.266
Trongdo: No qua hun 0 0 0
3 | No phai thu 2.644 3.308 2.553
Trongdo: No phai thu khodoi (50) (157) (216)
4 | Téng $ laodong binh quan 1156 116 119
5 | Tong qu lwong 7.594 8.574 9.031
6 | Thu nkp binh quana ngroi lao dong 6.280 6.774 6.789
7 | Tong doanh thu 31.382  36.575 41.279
8 | Tong chi phi 35.526 37.191 41.184
9 | Loi nhuan trudc thué (4.144) (616) 95
10 | Loi nhuan sau thé (4.144) (616) 34
11 | Tong tai sin 159.458  157.215 153.327
15 Tfl suit lgi nhuan sau thé / vdn chi so (14.02) (1.86) 01
hiru (%)

19/58



4+ Chi tiét cac khaan ng phai thu ciaa Cong ty nhr sau:

Pon vi tinh: Triéu dong

Phai thu ngin han 2.644 3.308 2.553
Phai thu aia khach hang 2.239 2.815 2.644
Tra truéc cho ngroi ban 272 489 30
Céac khan phai thu khac 184 161 95
Du phong cac khin phai thu khodoi (51) (157) (216)
Phai thu dai han - - -
Tong Cong 2.644 3.308 2.553

4+ Chi tiét cac khaan ng phai tr a cia Cong ty nhr sau:

Pon Vi tinh: Triéu dong

No ngin han 63.973 62.777 62.930
Vay va iy ngin han 6.446 6.074 6.075
Phai tra nguoi ban 1.080 279 203
Ngudi mua té tién truge 116 28 28
Thué va cac khan phai nop Nha nréc 33 78 128
Phai tra nguoi lao dong 1.613 1.544 2.178
Chi phi phai tra 476 630 338
Céac khan phai tra, phai nop khac 53.782 53.951 53.960
Quy khen throng va phucdi 427 193 20

No dai han 65.915 61.340 57.266
Vay va ny dai han 65.915 61.340 57.266
Tong ng phai tra 129.888  124.117 120.196

2. Nhitng nhan % anh hwéng dén két qua kinh doanh trong nam 2014

2.1 Thuan lgi

San pham va dch wi cia Céng ty la mt trong nhirng sin pham thiét yéu doi
Vv6i nguoi tiéu dung, nhu u St dung nrée sach ngay cang giaing khi chit
lugng doi sdng xa i ngay cang cao. Tay Ninh co #inulei trong viéc phat
trién mo rong ke thong Gip nude boi ¢o loi thé vé ngLﬁn nege mat 6n dinh
va obi dao ﬁy tir hd Dau Tiéng, co ngan nréc ngim mach sau cht lwong
tuong ddi tét vadia hinh trong d6i bang phing. Tuy nhiéndi tinh Tay Ninh
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2.2

c6 nhéu ving ngén neée bi nhigm phén gng gay kho kiin trong sinh hat
hang ngay,  d6 nhu du nuée sach 1a At quan tong va thét yéu tai dia ban
caa tinh.

Hién nay nhu &u tiéu ding oéc sach aia cac B dan tronginh la kha én.
Cong tydang qun ly 4 tam cip nuéc trongdo tram cap nuéc Trang Bang,
Bén Cau dang trong tinh tng chay hét cong sét. Cho nén \ic mo rong he
théng cH la vin dé trong trong lai din.

La mot trong nhirng Céng ty cé dday kch sr laudoi va cé nhéu dong gop
cho sr phét trén cia inh nén Céng ty luén rh duoc sr quan tdm ga

UBND tinh, nHin dugc sr hd trg kip thoi cua cac & ban nganhab diéu kién

thuan loi nhit cho Céng ty thic hién nhiém vu caa minh. Thee & cong tyda

dugc gy tin cdy cia UBND inh Tay Ninh trao niing dr andau tr 16n cip

thanh pld nhe: Dy &n Gip nuée va Ve sinh inh Tay Ninh théc Dy an thr

ba dp nuéc va W sinh cho céac thxa, th tran vay ngén vén ADB duoc

Chinh phi phan ép cho Tay Ninh gan ly, Dy andau tr hé théng thu gom
va xir ly nuéc thai thanh plé Tay Ninh,... Bén anh d6 codng ty @ing duoc

tham gia vao ban dun Iy dy an é@p nuéc va thoat o thi train Moc Bai va
ciing ladon vi thu hudng sau khi céng triniroc dua vao & dung. Ngoai ra
cong ty d¢ing dugc UBND huyén Tan Bién, Tan Chau yeLﬁLcdau tr he

thong @ép nuéc cho 2 th tran nay Wi su hd tro ciing nhr tao diéu kién tot

nhit cho céng tac tkc hién. Dy kién cong ty 8 dau tr 2 k¢ thong nay trong
nam 2016 va 2018.

Véi phuong thic haat dong kinh doanh phéat i bén vitng dra trén gn
tang gia ti gia &ing ngay cang cao cho wng dan &i dia phrong va trach
nhiém ngrdi lao dong trong Cong ty, nén g nim qua Cong ty luon rim
dugc sy ung M nhiét tinh dia cac &p chinh qugn va sr gan bé lau dai, xay
dung cung phét tén cia toan té CBCNV Cong ty.

Khé khan

Thoi gian qua @éi tac dong aia cwe khing haing kinh € toan éu noi
chung va Vét Nam néi riéngia tadcdong dang K dén haat dong aia Coéng
ty. Cac chi phi &n xuit kinh doanhdong laat ting gia va kin dong bit
thuong nhr: giddién, gia xing diu, chi phi nhan céng, chi phi l&i vay cao...
Nhung gia nréc dau ra khéngiuoc diéu chinh kip thoi. La doanh ngléip sin
xuit kinh doanh hat dong theo l4t doanh nghéip tryc thudye UBND tinh
Tay Ninh, gia 8n ptim nuéc may do UBND inh quyét dinh. Thrc hién
Quyét dinh $ 2180/@-UBND ngay 01/10/2014i@ UBND fnh Tay Ninh
vé viéc trién khai @ phan hoa 4i Cong ty TNHH MTV Gip thoat méc Tay
Ninh, doanh nglép da lap 16 trinh diéu chinh gia mréc giai doan 2016 —
2018 trinh cac & ban ngankién nay chra dugc duyét da o ra nhicng kho
khan vé tai chinh tronguong lai.

Hién nay \6i kha nang cung &p nuéc sach aia cong ty a4t Ién nhing do
nhan thirc cia ngroi dan chra cao ¥ tam quan tong aia nréc sach, con thoi
quen & dung nrée giéng chra qua X ly. Khdng ch vay viéc khai thac néc
ngam tai cac 1o giadinh dang dén ra ndt cach tr nhién va khong kim soat

21/58



dugc. Chinh vi nitng nguy@n nhadé ma ndt sd tram cip nréc do cong ty
quan ly van chra phéat Bt cong sét ciing nhr san lugng, k& haach phat trén

hang am khdng cao.

Mat d6 bao pli caa mang hri cdp nuéc chiém 68,31% danésdo thi duoc

cip nuge, thip hon nhu @u st dung nréc sach aia thanh ph Tay Ninh,
von dau tr mo rong ke théng cip nude 1a ét 1on. Mat do khach hang s
dung nrée con thra thot, nén véc thu Wi vén dau tr cham, theo 6 liéu

théng ké @adon vi thi mbi nam phat trén khaing 1.500 khach hang.

3.  Trinh d¢ cong ngté¢
3.1 Nha may nwéc Tay Ninh
S do day chuyn cong ngh xi Iy nieéc mit NM Neée Tay Ninh

Ngudn ruéc mt
Kénh Tay (au K18)

7 l — Ho chira nréc thod
Bé dieutiet -———————- > 5.000 m3

PAC. Véi. Clo v

PR ) S— Tram bom cip |

Bé tron dirna

\ 4

Bé phan iing

y

Bé ling ngang |—»
HA s th ,|  Nuoc thii ra sibi

v 0 nuoc thal Dl]ng

Bé loc nhanh >

Khr tring > v
banocl,

\ 4

Bé chira nréc San pli bun

Tram bom cip I

l

Mang phan pbi
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Giai trinh cdng nghé
Nudgc thd duoc din tir Kénh Tay ¥ nha may cé chi dai 1.130 m ing
duong dng gang catuong kinh D800 mm , wc tr chay vé nha may nb
chénh éch cao trinh gta Kénh Tay va cao trinh cac cong trinh ly. Khi
cao trinh nec nedc & Kénh Tay thp hon +14,00 méc thd § duoc din vao
ho chira nrdc thd va lom vao I tron dang king tram bom cip 1.

Nudc dugc cham Clo, V6i va PAC wsc khi vao 18 tron.

Nudgc duge dBn vao em xir ly: qua cac b phan ang, 1 ling, B loc. Nudc
dugc cham Clo tréc khi vao & chira.

Nudc dua ra mng heéi phan pléi dén noi tiéu thy bang tram bom dip 1.
Cong nglk# sir dung ki nha may éc la cong ngd xu ly nuéc mat voi chat
luong nréc san xuat phu hyp tiéu chdn nedéc an wng theo QCVN
01/2009/BYT ban hanh kém theo thong @4/2009/BYT ngay 17/6/2009
cua BO Y te.
3.2 Tram cap nwéc Chau Thanh
Sv do day chuyn cdng ngh xi ly reeéc

Nuoc thd (géng khoan)
Tram kom aieng

Clo >
A 4
Théap Oxy
ba voi
y
Bé loc »  Béling bun
Clo(kht trang) >
A
Bé chira
A\ 4
Bom cip Il > Mang phan pbi

Giai trinh cong nghé
Nudc thd dugc bom tir giéng khoan (tsm bom giéng) qua thap 6 xguoc
cham Clo.
Nudc duoc cham voidé ting pH trrée khi vao 1 loc.
Nudc dua ra mng leéi phan ploi dén noi tiéu thy bing tam bom cip
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Chat luong nréc dugc tram phét ratuwoc ar giam sat éa Phong Hoa ngéin
Coéng ty TNHH MTV Gip thoat méc Tay Ninh va Trung Tam YétDuy
phong Tay Ninh, apwhg tiéu chan nuéc an usng theo QCVN: 01/2009/
BYT ban hanh kem theo thong 04/2009/BYT ngay 17/6/200%ua B Y
te.

3.3 Tram cap nwéc Go Dau

+ Tram Rach Son
So do day chuyn cong ngh xir ly rnuoc

Nudc thd (géng khoan)
Tram tom gicng

A4

Thap Oxy
(Oxy hoa at)
\4
Bé loc | Bélang bun
Clo(kht trang)
A 4
Bé chra
\ 4
Bom cip Il ——»{ Mang phan pbi

Giai trinh cdng nghé
Nudc thodugc bom tir giéng khoan (#m bom giéng) qua thap 6 xy va vaeghb

loc vat liéu ndi, Saudé nrée dugc cham Clo trdc khi vao 8 chia. Roi dua
ra mang hréi phan pléi dén noi tiéu thy bang tram bom cip 1.

Chat luong nréc dugce tram phat radugc sr giam séat éa Phong Hoa ngéim
Coéng ty TNHH MTV Gip thoat méc Tay Ninh va Trung Tam YetDu phong
Tay Ninh, ap dng tiéu chén nréc an uwng theo QCVN: 01/2009/ BYT ban
hanh kém theo théng 04/2009/BYT ngay 17/6/200%a Bj Y té.
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- Tram GO Gach
S do day chuyn cong ngh xi ly nuéc

Nudc thd (géng khoan)
Tram kom aiéna

A4

Thap Oxy
(Oxv hoa at)
\4
Bé loc »| B¢ ling bun
Clo(khir trang)
\ 4
Bé chra
\ 4
Bom cip Il —— > Mang phan phi

Giai trinh cong nghé
Nudc thodugc bom tir giéng khoan (sm bom giéng) qua thap 6 xy va vao

bé loc vat liéu ndi, Saudd nréc duge cham Clo trde khi vao & chia. Roi
dua ra mng leéi phan pléi dén noi tiéu thy bang tram bom cp |1

Chét luong nréc dugc tram phat ratugc ar gidm sat ¢ta Phong Héa ngénin
Cong ty TNHH MTV Gp thoat méc Tay Ninh va Trung Tam YetDuy
phong Tay Ninh, apuwhg tiéu chan neéc an wng theo QCVN: 01/2009/
BYT ban hanh kem theo thong 04/2009/BYT ngay 17/6/200%a B) Y
te.

* Tram Nha Van hoa

So do day chuyn cdng ngh xi Iy nwéc ngim

Nudc thd (géng khoan)
Tram ktom aiéna

Soda ;: Clo(khu trung)
Bon tron ap lrc
y
Bon loc ap lrc Mana hréi

Giai trinh cong nghé

Nudc thddugc bom tir giéng khoan (m bom giéng) Iénduoc cham dung
dich Sata va Clo trrdc khi vao on tron ap lrc. Saudo di qua on loc ap lrc
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3.4

roi ra mang hegi phan plei dén noi tiéu thy.

Chét luong nréc dugc tram phat ratugc ar gidm sat ¢ta Phong Hoéa ngém
Cong ty TNHH MTV Gp thoat méc Tay Ninh va Trung Tam YetDu
phong Tay Ninh, 4pwhg tiéu chdan negc an uong theo QCVN: 01/2009/
BYT ban hanh kem theo thong 04/2009/BYT ngay 17/6/200%a B) Y
te.

Tram cip nwéc Trang Bang

Tram cip nuéc San Van déng
So do quy trinh cong nghxi ly nuoc

Nudc thd (géng khoan
Tram kom giéng

Soda >ie Clo (khir trung)

v
Bdn tron ap lrc

\ 4
Bonlocaplic | — » Mang hréi

Giai trinh cong nghé

Nudc thd duoc bom tir giéng khoan (#m bom giéng) Iéndugc cham dung
dich Sata ¢ nang pH va clo tréc khi vao Bn tron ap lrc. Saudo di qua
bon loc &p lrc 16i ra mang luGi phan pldi dén noi tiéu thy.

Chat luong nréc dugc tram phét ratuwoc ar giam sat éa Phong Hoa ng@in
Coéng ty TNHH MTV Gip thoat méc Tay Ninh va Trung Tam YétDuy
phong Tay Ninh, apuwhg tiéu chan nuéc an usng theo QCVN: 01/2009/
BYT ban hanh kem theo thong 04/2009/BYT ngay 17/6/200%ua B Y
te.
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+ Tram cip nwéc Giéng Mach

Sv do quy trinh céng nghxit Iy rieéc

Nudc thd (géng khoan
Tram kom aiena

Soda > Clo(kht trang)

A 4

Bdn loc &p Lrc

y

Mang phan phi

Giai trinh cdng nghé

Nudc thd duoc bom tir giéng khoan (#m bom giéng) Iéndugc cham dung
dich Sata va Clo twéc khi vao Bn loc ap lrc roi ra mang lréi phan ploi
dén noi tiéu thy.
Chat luong nrdc duoc nha may phéat rdugc sy giam séat éa Phong Hoa
nghiém Céng ty TNHH MTV Gp thoat méc Tay Ninh va Trung Tam Yét
Du phong Tay Ninh, ap whg tiéu chén neéec in uwng theo QCVN:
01/2009/ BYT ban hanh kém theo théngQ4/2009/BYT ngay 17/6/2009
cua Bo Y té.

* Tram cap nwéc Khu cong nghiép Trang Bang
So dé quy trinh cdng nghxi Iy nuéc (Xem trang p theo)

Nudc thd (géng khoan)
Tram kom giéng

Thap Oxy
(Oxv hoéa at)
Voi
A\ 4
Bé loc Bé ling bun
Clo (khr trung)
A\ 4
Bé chia
Bom cip Il »  Mang phan phi
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Giai trinh cdng nghé

3.5

Nudc thdduoc bom tir giéng khoan (tsm bom giéng) qua thap 6 xy. Satd
nude di qua k& loc. Tai day nrdc dugc cham dungidh voidé nang pH trdc
khi vao & loc. Nuéc dugc cham Clo trée khi vao B chra. Saudé neée
duoc dwa ra mng lugi phan pli dén noi tiéu thy bang tam bom cp 1.

Chét luong nrdc duoc nha may phéat rdugc sr giam séat éa Phong Hoéa
nghiém Céng ty TNHH MTV Gp thoat méc Tay Ninh va Trung Tam Yt

Du phong Tay Ninh, 4p whg tiéu chén ruéec in uwng theo QCVN:

01/2009/ BYT ban hanh kém theo théngQ4/2009/BYT ngay 17/6/2009
cua Bo Y té.

Tram cap nuéc Bén Cau

S do quy trinh céng nghxiz Iy e ngim Trem Gip neéc Bén Cau (cum
1)

Nudc thd (géng khoan)
Tram ktom aiéna

:

Thap Oxy
(Oxv hoa at)

VoI >
B¢ loc > Béldna tun
Clo(khir trung)
Y
Bé chra
\4
Bom cap Il Mang phan pbi

Giai trinh cong nghé

Nudc thdduoc bom tir giéng khoan (tsm bom giéng) qua thap 6 xy.
Nudc dugc cham voidé ting pH trrge khi vao 1 loc.

Nudc dugc cham Clo wée khi vao 1 chra.

Nudc dua ra mng heéi phan ploi dén noi tiéu thy bing tram bom dip 1.

Chat luong nrdc duoc nha may phéat rdugc sy giam séat ¢a Phong Hoa
nghiém Cong ty TNHH MTV Gp thoat méc Tay Ninh va Trung Tam Yét

Du phong Tay Ninh, ap whg tiéu chén neéc in uwng theo QCVN:

01/2009/ BYT ban hanh kém theo théngQ4/2009/BYT ngay 17/6/2009
caa Bo Y té.
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Sv' do quy trinh céng nghxir Iy nieéc ngim
Tram Gip nwéc Bén Cau (cum 2)

Nudéc thd (géng
khoan

Nén khi

Thoi khi

—
>0
[ON

©
O
b

A

Bé lang kun

Clo(khir trung) >
A

Bom cép Il » Mang phan phi

VIl. THUC TRANG DOANH NGHI EP TAI TH Ol PIEM XAC DINH GIA
TRI DOANH NGHI EP.

1. Tdng gia trj tai san ciia Cong ty
Tong gid ti tai sin cia Cong ty 4i thoi diem 31/12/2014 tréc khi xacdinh
gia ti doanh ngléip la: 153.327.837.00&ng.

Trongdo :
- Tai sin luu dong vadau tr ngin han ; 8.779.513.6930ng
- Tai sin & dinh vadau tr dai han : 144.548.323.31@ng
S6 liéu sau khi x ly tai chinh nlr sau:
- Tai sin lyu dong vadau tr ngan han ting thém: Qtong
- Tai sin & dinh vadau tr dai han giam : (5.185.772.208Jong
= Téng tai $n sau X% |y tai chinh : 148.409.700.21bng
Trongdo:
= Tai sindang dung : 148.142.064.786ng
= Tai sin khéng én dung ; 193.471.96d5ng
= Tai sin chy thanh ly ; 74.163.4680Nng
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2. Phan theo o ciu tai sin

a. Taisan co dinh

Pon vi tinh: Pon

g

Tai san ¢é dinh dang

A ding 194.476.629.22455.114.078.121 139.362.551.103
Tai sin hiru hinh 188.689.755.06/54.748.771.131 133.940.983.936
Tai sin & dinh vo hinh 953.454.564 365.306.990 588.147.574
Chi phi xay dng dv dang 91.068.842 - 91.068.842
CCDC va chi phi #trudc

4 .. 4.742.350.751 - 4.742.350.751
dai han

B | TSCP khong cin dung 5.290.229.351| 5.096.757.390 193.471.961

C | TSCD che thanh ly 705.283.499 631.120.039 74.163.46(0

D | TSCP giir hg nha nwéc - - -
Tong odng 200.472.142.07460.841.955.550 139.630.186.524

(Ngwn: S liéu ti thoi diém 31/12/2014 sau kh# xr ly tai chinh éa doanh nglaip)
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b.

Tai san leu ddng vadau tw ngan han

Pon vi tinh: Pong

Tién va cac khan trong duong tién 4.435.165.107
Céac khan phai thu 2.552.761.436
2.1 | Phii thu khach hang 2.643.976.896
2.2 | T truéc cho ngroi ban 30.250.000
2.3 | Phii thu khé&c 94.935.768
2.4 | Dr phong cac khén phii thu khodoi (216.401.228
3 Hang 6n kho 1.666.126.621

4 Tai gin hru dong khéc 125.460.529

4.1 | Thé GTGTduwoc khiu trir 3.903.004
4.2 | Thi va cac khen phii thu nha méc 1.557.525
Tai sn ngin hen khac 120.000.004

(Ngwn: S liéu ti thoi diém 31/12/2014 sau kh# xr ly tai chinh éa doanh nglaip)

3.

a.

Phan theo ngwn von
Vén chii sé hiru

Nguwn von dau tr cia chi so hiru

82.065.075.955

Quy dau tu phat trén

185.047.841

Quy du phong tai chinh

135.047.1572

AW IN |

Loi nhuan sau thé chea phan pbi

(6.965.071.901

N

Cong

~

75.420.099.04]

(Ngwn: S liéu ti thoi diém 31/12/2014 sau kh# xr ly tai chinh éa doanh nglaip)
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b. Cac khoan cong ny phai tr a

Pon Vi tinh: Pong

| N¢ ngin han 9.202.849.527
1 | Vayvam ngin han 6.074.522.138
2 Phii tra nguoi ban 203.114.792
3 | Nguoi mua ta tién truée 27.686.000
4 | Thié va cac khén phai nop Nha nréc 127.876.220
5 Phai tra nguoi lao dong 2.178.309.690
6 | Chiphi phitra 337.801.494
7 Céac khan phai tra, phai nop khac 233.129.404
8 Quy khen thréng phuc i 20.409.787
Il |Vay vang dai han 63.519.116.22p

(Ngwn: S5 liéu ti thoi diém 31/12/2014 sau kh# xr ly tai chinh da doanh nglaip)
c. Thuc trang V@ dit dai dang ar dung

Céng tydang qan ly va sr dung 18 16d4t, Cong ty clon hinh thirc thuédat
va tra tién hang Bm nén khéng thc hién danh gia 4i gia tri ddi véi cac 16
d4t Cong tydang qun ly va sr dung khi tén hanhdinh gia xaadinh gia ti
doanh nghép.

VIIl. PHUONG HUGNG PHAT TRI EN KINH DOANH SAU C O PHAN
HOA

1. Théng tin vé doanh nghép sau & phan hda

1.1  Thoéng tin ce ban

e Tén téng Viet: CONG TY CO PHAN CAP THOAT NUOC TAY
NINH.

e Tén téng Anh: TAY NINH WATER SUPPLY — SEWERAGE JOINT
STOCK COMPANY

e Tén Téng Anh vit tait: TAYNINHWASSCO.

e Tru ss chinh: $ 489,dudng 30-4, KP1, Piong 1, thanh ph Tay Ninh,
tinh Tay Ninh

1.2 Nganh nghe kinh doanh

Cong ty \in tiép tuc day manh, phéat tén nganh ngé kinh doanh Hin tai,
bao gm:
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1.3

Sfin xuat, kinh doanh ndc sach phuc wi sinh hat, sin xuit va cac nhu
cau khac;
San xuit kinh doanh néc tinh khiét;

Lap dr &ndau t, quan ly du &ndau tu, thiét ké, gidm sét va xayuwhg cac
cong trinh @p thoat mdc trong va ngoaiimh;

San xuit cac én ptim ao khi, nhra, chuy@n nganhip thoat méc;
Kinh doanh 4t tuw chuyén nganhap, thoat méc;
Xay dung cac cong trinh darudg, céng ngléip, giao théng, thilgi;
Quan ly thoat meéc va & sinh méi trong;
Hoat dong kinh doanh khac theo qdynh aia phap lat.

To chirc b may cong ty

V& co bin oo cau 1 chirc by may @ia cong ty khong thagdi nhiéu sau khi
co phan hoa. & do t6 chirc cong ty nix sau:

So do té chirc gia Cong ty sau & phan hda (Xem trang #p theo)
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2.1

Phwong andau tw va chién lwec phat trién cia Cong ty sau 6 phan héa
K& hoach sin xuét kinh doanh 3 nim sau & phan héa
Chién lwgc phat trién

Theo Quyt dinh aia UBND tnh Tay Ninh 8 22/2014/@®-UBND ngay
19/8/2014 ¢ viéc ban hanh Glong trinh phat tén dé thi tinh Tay Ninh giai
doan 2014-2020 vatinh hréng dén nim 2030, thi giaifoan 2016-2020 &
lwong cacdo thi tréndia ban toanibhh la 14d6 thi tang thém 536 thi so Wi

nam 2015 @ thé nhr sau:

v Do thi loai lll: ¢6 1 dd thi (thanh pldb Tay Ninh).

v D0 thi loai IV: c6 3406 thi (thi xa Trang Bang, thxa Hoa Thanh va th
tran GO Diu) trongdo thi trin Go Diu tir d6 thi loai V duoc nang ép
Ién @6 thi loai IV,

v' Do thi loai V: c6 10d6 thi trongd6 c6 5 thi trin: Tan Bién, Tan Chau,
Chau Thanh, Bong Minh Chau, Bn Ciu va 5d6 thi méi duoc hinh
thanh la: Phiéc Bong - Byi Loi, Moc Bai, Xa Mat, Chang R¢, Ka
Tum.

Véi viéc nang ép va gia ing cacdd thi thi rong nréc sach én cung ép

cling phii ting theodé bat kip da phat trén cia xa [9i. Theodd thi krong

nudc cip cho khu wc noi dd aia d6 thi loai Il s& nang 1én thanh 150

lit/nguoi/ngay, do thi loai 1V, V s€ nang Ién thanh 100 lit/ogi/ngay. Tiéu

chuin dip nuéc khu céng ngltp 1a 22 m3/ha/ngay. yT1é thit thoat nrée

trong toan A théng nim 2020 la d6i 18%.

Nganh ngh kinh doanh 6a coéng ty sau khi&cphin hoa khéng thaydi
nhiéu so \i hién tai, chi yéu tp trung ngén hrc & dam bao phuc vu nudc
sach cho dan ¢ dd thi theo chi trrong aia Nha méc — ty 16 dan $ do thi
duoc sr dung nrée sach dam bao 90%ddi véi do thi loai [l va 60-70%d6i
vé6i d6 thi loai IV ma cdng tyda co & thong.

Riéng dch w thoat mréc, hign nay céng ty cha co qun ly vé mat nay.
Nhung dén 2020 a kién cong ty & tiép nhan h¢ théng thu gom va & ly
nuge thai TP Tay ninh i cdng siédt 5.000 m3/ngayiém. Tr d6 phat trén
thém nganh nghdich w thoat nrgc va xr Iy nude thai.

Nang cao &ng lyc sin xuit theo hrong tr dong hoa, hin dai hoa,dam bao

kinh doanh Hu qui, phin diu tr nim 2016 ¢ sau hang #m céng ty hat

dong c6 lai va ngay cang caorh Xay drng doi nga can I ky thuat va

nghiép vu chit lugng, du sirc dap rng cac yéu au vé nuéc sach ngay cang
tang. Thrc hién tbt ké hoach cap nréc an toan, gép pin nang cao ch

lwong cubc sHing, src khoe dng dong...

Muc tiéu

Xay dyng cong ty phat tén bén vitng, sin xuat kinh doanh c6 ku qui, co
trinh @6 quan ly va céng ngé hién dai, cé khi nang anh tranh trén th
truong, dam bao doi sdng cho ngoi lao dong, ddng gopday du va kip thoi
nghia w ddi véi Nha nréc.
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c. Cac chitiéu chinh

San legng nréc sin xuat trung binh mi nam ting 5%,dén nim 2018dat 9
triéu m3.

Dy kién doanh thu binh quan 3im sau 6 phan héadat 61 § dong (ting
moi nam khaing 9%).

Du kién gi& nréc nim 2016 #ing 20,93% so & 2015, rim 2017 ing 3,37%
S0 Wi 2016, 2018ang 3,26% so & 2017.

Phan dau giam ti 1¢ that thoat — tht thu nroc dén ram 2018 con 21,5% va
dén mam 2020 con doi 18,0%.

Thu nHip binh quana ngroi lao dong hang am tang tr 5% t [én.

Ty ¢ chia ® tirc: Hai nim dau sau 6 phan héa gia banwc sach diéu
chinh theo ¢ trinh 2016 — 2018ugc sr dong y aia l&nhdao UBND ﬁqh tai
cudc hop ngay 15/9/2015 nén Cong ty gtidinh dén nim 2018 § ¢ co tac
la 2%.

DAu tr mo rong mang hrdi cap nudc va cling thit thoat roc voi tong gia
tri dau tr 03 rim sau 6 phan hoéa la 10.869.000.0@dng.

Pao ko, nang cao trintid chuyén mén nghp wu, dapung 100% yéu au vé
ky thuat va cong ngé

Trén @ so cia © chic by may sin xuit kinh doanh, quy maih wc hat
dong aia cong ty sau khiccphan va rén ting cac ngon lec hién cd, Cong
ty dua ra dr kién cac chtiéu kinh € trong 3 am tiép theo nlr sau:

CAC CHI TIEU CHINH S AN XUAT KINH DOANH T U NAM 2016 -

2018
. 1.000
1 | Nudc san xuat 3 7.760 8.200 8.600 9.000
m
A 1.000
2 | Nudc tiéu thu m3 5.973 6.355 6.708 7.065
< Triéu
3 | Tong doanh thu 3 44,132 57.102 62.229 67.596
ong
Triéu
3.1| Doanh thu odc ddng 43.132 56.002 61.029 66.296
(0]
) ~ . Triéu
3.2 | Doanh thu ¢ch wi cOng trinh déng 800 850 900 950
(0]
o Triéu
3.3| Doanh thu hat dong tai chinh déng 200 250 300 350
(0]
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Triéu

4 | Tong chi phi . 41.193| 53.289] 58.044| 63.084
dong
. . Triéu
5 | Loi nhuan trudc thie . 2.939 3.813 4.184 4,512
dong
Thué thu nHip doanh ngléip | Triéu
5.1 . 588 763 837 902
(20%) dong
. . Triéu
5.2| Loi nhuin sau thue N 2.351 3.050 3.347 3.610
dong
o Triéu
6 | Von diéu I¢ N 105.768 105.768 105.768 105.768
dong
7 | Ty suit lgi nhan/Vén diéu 1§ % 2,223 2,884 3,166 3,413
8 | Ty Ié chia @ tirc % 2 2 2
\ . . Triéu
9 | Pau tw xay dung hé thong dbng 6.000 16.000 12.000
(0]
Hé théng dip nuée thi tran Tan| Triéu
9.1 A . . . 6.000 10.000
Chéu: cong sit 1.000 m3/ngay dong
Hé théng cp nude thi tran Tan| Triéu
9.2 . . . . 6.000 12.000
Bién: cong sét 1.000 m3/ngay| dong
, Triéu
10 | Téng quy lwong . 9.763| 10.568| 11.374| 12.241
dong
11 | Tong $ laodong Ngroi 129 139 149 159
12 | Thu nfap binh quan d/th/ng | 6.306.638 6.335.690 6.361.150 6.415.610

d. Cancar

Ké haach kinh doanh cho gigioan 2016 — 2018uwoc cdng ty xay dng dra
trén sr tinh toan ¢ kha nang tiéu thi nudc trong trong lai trén © sv gia
nugc co kh nang diéu chinh so i hién tai. Tuy nhién gia néc dr kién
chua dugc UBND tinh phé dugt va co tié thay d6i theo sr phé dugt gia
nudc aia UBND tinh Tay Ninh ing nim.
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<+ Biéu gia nréc dy kién theo K hoach 2016 — 2018 nhsau:
Pvt: dong/m®

Gia Gic | %dc | Gdc | %dc | Gdc | %dc
, | Nudcsehdungehosinh | o o001 g 600l 2093 8.900 3.37 9.2003:26
hoat cac o dan o
Nudc sach dung choe 11.00 11.30 11.60| 5 59
2 guan hanh chinhisnghiép 9.500 0 13.64 0 2.65 0
Nudc sach dung chaon vi
g | Snxwtvatchittaicackhul o 00| g 400l 1277 9700 3.091%%°| 3.00
cong nghép tréndia ban 0
tinh
Nudc sach dung chaon vi
4 | san xuat vat chat (trir ddi 10.001 11501 15 oy | 1180 5 5, | 1210} 5 48
. 0 0 0 0
tuong $ 3)
Nudc sach dung cho kinh | 12.50 | 14.00 14.30 14.60| 5 o5
> | doanh dch w 0 0 10.71 0 2.10 0

4+ Ké haach kinh doanh & kinh doanh néc may quattng rim:
Nam 2016

Nwéc sin xuét: 8.200.000 ni
Nuwdrc tiéu thu: 6.355.000 m
+ Ty lé hao: 22,50%

1 | Sinh hat cac § dan a 69,73%  4.431.342  8.600| 38.109.536.900
Co quan hanh chinh us

2 . 6,15% 390.833| 11.000| 4.299.157.50
nghiep

3 | Pon vi sin xuit vat chit, dng 8,28% 526.194/ 11.500 6.051.231.00

4 | Khu cbng ngttip 12,83% 815.347| 9.400| 7.664.257.10

5 | Kinh doanh ith w 3,01% 191.286 14.000| 2.677.997.00

Téng eing 100% | 6.355.000 58.802.179.500
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Nam 2017

Nwéc sin xuét: 8.600.000 ni
* Nuéc tiéu thu: 6.708.000 m
+ Ty lé hao: 22,00%

Sinh hat cac % dan a 69,73%| 4.677.488 8.900 41.629.646.76
Co quan hanh chinhuys
2 _ 6,15% 11.300 4.661.724.60
nghip 412.542
Pon vi sin xuit vat chat,
8,28% 11.800 6.553.984.32
doanh nghip 555.422
Khu cbng ngléip 12,83% 860.636 9.700 8.348.173.08
Kinh doanh ¢&ch wu 3,01% 201.911] 14.300 2.887.324.44
Tong oing 100% 6.708.000Q 64.080.853.20
Nam 2018

Nwéc sin xuét: 9.000.000 ni
Nuwdrc tiéu thu: 7.065.000 m
+ Ty lé hao: 21,50%

Sinh hat cac i dan a 69,73%| 4.926.425 9.200| 45.323.105.40(
Co quan hanh chinhuys
) 6,15% 434.498 11.600{ 5.040.171.00(
nghiép
Pon Vi sin xuit vat chit,
8,28% 584.982 12.100| 7.078.282.20(
doanh nghip
Khu céng ngtéip 12,83% 906.440 10.000{ 9.064.395.00(
Kinh doanh ¢&ch wa 3,01% 212.657 14.600| 3.104.784.90(
Tong aing 100% | 7.65.0 69.610.738.500
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* Doanh thu duw tinh & trén dwgc tinh trén co s& doanh thu c6 thué
GTGT 5%.

Tai diém 4,diéu 3 Thong & s6 75/2012/TTLT-BTC-BXD-BNNPTNT ngay
15/5/2012 “twong hop gia tiéu th nuéc sich do UBND inh quy:t dinh
(hoic phé dugt) thap hon phrong an gia néc sach do caaion vi cap neéc
lap d& dwgc So Tai chinh tAm dinh theo cac nguyérid tinhdang tinhdu
quy dinh thi hang #m UBND tinh phii xem xét @p bu ir ngan séachiia
phuong, ...”

Phwong an gr dung dat

Coéngty & tlep tuc sr dung toan b 18 khudat dang qun Iy va sr dung trdc
day, sau chudn sang Cong tydcphian theoding phrong an & dung da duoc
UBND tinh Tay Ninh phé di.

Céc gili phap thuc hién
Giai phap vé diéu hanh haat dong aia cong ty @ phan

Sau khi chugn sang céng tyaphén, céng ty & hoat dong theo 14t Doanh
nghiép dudi sy quan ly, giam sat vatiéu hanh éa Hoi dong quin tri, ban
kiém soéat va Ban giamdc. Viéc biu Hoi ddng quin tri, Ban kim soéat va b

nhigm Ban giamdoc s theo ngh quyét ciia Pai hoi dong @ dong theo quy
dinh aia luit doanh ngléip va quydinh aia phap lat hién hanh ¢ coéng ty

phan. Co s& haat dong aia cdng ty 6 phan ladiéu 18, duoc xay drng theo quy
dinh aia luat doanh ngltéip va cac quyinh co lién quan.

Giai phap vé té chirc, quan ly, diéu hanh sin xuat va kinh doanh

Giai phap \é t6 chac, quan 1y:

Nang caarng ding céng ngh théng tin vao hat dong sin xuit kinh doanh va
quan ly chit ché moi hoat dong aiadon vi va cac b phan truc thuse

Dan dan di dén chuyén nglép hoa trong vic ghi ch sb ddng h nuéc dé dam
bao tinh chinh xac.

Kién toan cong tac gu tri doanh nghéip theo lréng phu lop vei trinh d6 san
xuat, muc tiéu an xuat kinh doanh phi cé hiéu qua.

Tung hréc hoan thin cong tac gin tri sin xuit, dua ra cac quy trinh &n
soat ¥ tien dg, chat luong, i wu hda cac chi phi ga ly.

Giai phapdiéu hanh sn xuat va kinh doanh:

Quin Iy van hanh ét cc nha may: duy tuab dedng dinh ky may méc, tht
bi, guan ly ngwon nguyén ku dau vao.

Thuc hién tt cac quydinh \é khai thac va i thai, cac bén phap Bo vé moi
truong theo Lt tai nguyén néc.

Quan ly chit lvong nréc dat tiéu chidn cia By y t.

Kién toan 16 may qun ly khach hangté cong tac ptc vu khach hangtuoc
tot nhat, gia &ing sin luong tiéu thi nuéce.
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4.4

Quan ly tot mang ludi, cdng tac ghi thdé han ché lwong nréc thit thoat, tiat
thu.

Dua ra cac l8n phap qén ly thiét thyc nhit trong vic tiét kiem chi phidién
nang.

Quan ly tot ngudn nhan frc aia cdng ty ¥i myc dich nang cao Bu qui lao
dong.

Giai phap vé thi trwong

Quing ba throng hiéu va cat lugng sin ptam, dich w nganh méc, tiép tuc
duy tri thrc hién h¢ thong quan ly chat lugng may mac, tht bi, duong ong

dam hio cung ép neoc sichdat chat lugng dé khang dinh uy tin throng hiu,
dapung nhu au da chng aia tirng doi tuong khach hang.

Tich arc phat trén cac gii phap giaing khach hangisdung nréc, ting sn
lwong tiéu thu nhr nghién &u phét trén mo rong mang heéi tuyén ong trén o
s& phu lp V6i nhu diu tiéu dung vatat hiéu qua kinh € t5i wu nhit, dic biét
quan tam niing khu wrc chra co nréc.

Dich w ldp dat méi cho khach hangan phii tién loi, nhanh chéngimg nhr
chi phi thip nhit c6 thé cho khach hang. Rhco sr kiém sodt chit ché va phii
an dinh thoi gian cho khau tintuc hd so ciing nhr thi cdng fip dit. Khéng gay
khé khin hay mru ciu loi ich riéng cho cé nhan trongégikhach hangip dit
mai dé nang nirc hai 1ong @a khach hangdi vai dich w, tir 46 sin sang chi
tra cho @n ptaim do cong ty cungaxp C6 bén phap x ly thoa dangddi voi
cac hanh vi trc tiép haic gian tép hanhdong gay én tré cho s phat trén
caa cong ty.

Giai phap nang cao @ng luc sin xuit va cai tao hé théng sin xuét phu
hep

Nang cao #ng lyc sin xuit tai cAc nha may phudp v6i nhu du tiéu thy.
Thuong xuyén Bo drdng Fe thing nhr sira chira ci tao bé ling va B loc
cum 1, mm 2 Nha may aéc Tay Ninh. Nang cao khning lam véc aia k&
ling dé giam hrong cin hi giir lai trén B loc tir d6 kéo dai chu k rira loc, tiét
kiem leong rede nra loc gop pln giam leong rede tiéu hao, hoa dh tién
bac va cdng &c aia fip thé can [ cdng nhan vién cong ty.

Céc tam cip nuéc con hi thi tiép tuc nang cao Bu qua sin suit, nang cao
chit lrong sin prim. Ngay cang hoan #n k¢ thdng xr ly sit va mangan nha
may nréc Bén Cau dé hé thong hait dong ngay cang kil qui hon, n it hda
chit ciing nhr dién ning tiéu thi hon. Bac biet trong thi gian ©i can chua
trong quan tdm nBu hon dén viéc nang coéng gt nha may méc khu cong
nghiép Trang Bang viday 1a nhém khach hang tiéwthhiéu nhit nhung chi
phidau tr cho ¢ thong 1a it nlat. Viéc nang pHién mic yéu éu ma hoa cht
tiéu thy it nhit cé thé ciing nhr viéc mo rong nha may va khoan théntg dé
nang caoa hrgng sin xuit dapung duoc nhu du ngay canging aia khach
hang ladiéu cip bach trong thi gian ©i day.

Khoéng nging Gii tao, W sinh & théng duong dng va chi dong ang pho kp
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thoi truéc nhing bién dong W luu hegng va clit luong rnudce thodé dam bao
du lugng nrdc sach cung @p va lubndat tiéu chudn vé chat luong, cung ép
nudc 24/24 cho cacthdan.

Tiép tuc kéu @i dau tr tir cac ngdn vén ODA khong hoanal hoic von vay
Vvéi 1ai suit thip dé xay drng nha may woc saich cho th trin Tan Chau &i
cong sdt 1.000 m3/ngayiém va Tan Biérié nang cao kihnang cung ép,
pham vi haat dong aia codng ty, nang cao doanh thudd rat ngin khaing
cach i cac céng ty bn trong khu wc.

Giai phap vé chong that thoat - that thu nuéc

Céng tac cbng thit thoat, tht thu nroc saich la nhém wu trong tdm trong
cOng tac &n xuat kinh doanh niim tiét kiem chi phidau tr mo rong nha may
nhung Van thuduoc sin lwong nréc saich phat ra mng. Bé tiét kiem chi phi
thdng qua \ic chbng thit thoat mrge, Cong ty én thec hién cac bgn phap
nhue sau:

Tang arong cong tac gin ly déng hb nuée: dau tr moi, lva chon ching loa
dong h dat tiéu chudn cao, kém dinh bandau vadinh ky thay tré dong 19
dén han kiém dinh, ting arong kiém tra ctdng thit thoat mrgc quadong Hb.

Tan dlpg noi nqun luc Sin cddé do tim throng xuyenglnh ky thuc hien rg‘;\
soat kém tra I¢ thong mang lréi nhanh chong phét én ong nréc bi ro i dé
kip thoi khac phuc sra chira.

Ludn c6 K hoach kiém tra, kém soat véc dau ndi bat hop phap éng nhr that
thu sin lwong trong cong tac ghi €10, thu tén nuge va cd bin phap x ly
thoadang.

Hang mm cong ty & tién hanh xay dng k& hoach Gi tao mang hréi Cap
nudc. Tung hrdc thay cac tu@n éng di, kém cht luong, hiy bo cacdng
khong con & dung duoc, tién hanh phan vang, tachang hinh thanh cac
DMA dé kiém soat tht thoat chottng ving ét hon.

Viéc mp phépdaoduong daduoc rdt ngin tir 20 ngay xdng con 5 ngay hiw
co thé thyc hién ngay (tuy theo khuuc) cho nénidi véi cacddi tuong ny tién
nuéc ma khong mén thanh toan hi dau ni bat hop phap phi xir ly nhanh
dé giam luong nréc that thu nay.

Chuén bi ngwn lec v& moi mat dé dan tién dén dau tr cAc plAn mém quan ly
chay trén rén cong ngh GIS dé quan ly h¢ thong k§ thuat ha tang, qun ly
khach hangdau tr vatng ding céng ngh théng tin trong cong tac éu ly
thuy luc, quan ly mang ludi.

Céc phong ban trong cong t§ phdi hop v6i cacdon vi sain xuat dé ting
cuong cdng tac gin ly ky thuat, cung nhau tim ra cac wbng an phu bp voi
hién trang ép nuée tirng khu wre quan Iy dé giam ty 1¢ that thoat.

Xay deng chrong trinh pldi hop cdng ddng trong véc chng thit thoat nréc.
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4.6 Giai phap vé dau tw phat trién

Dong hanh cungéi giai phap cldng tHit thoat mrée va nang caoamg lrc sin
XUat cai tao hé thong phu lop, cong tydé ra K haach dau tr va tién do thuc
hién cho 03 Bm sau 6 phan héa nlx sau:

PVt: triéu dong

|/Cong tac dau tw cac dr &n 6.000 16.000 12.000
Hé thdng dip nude thi tran A Al
1| TancChaucs 1.000 |1 T ChaU- 6000 | 10.000
3 s huyén Tan Chau
m°/ngay
Hé thdng dip nuge thi tranl TT Tan Bién -
2 | Tan Bién1.000 Mingay | huyén Tan Bién 6.000 12.000
[l/Ti ép nhan dw &n ban giao 360.157
Hé thong cp nudc do thi | TT Moc Bai - 158.250
1 | Mgc Bai - inh Tay Ninh| huyén Ben Cau '
Nha may % ly nuoc thai
va mang lugi duongong | TT Moc Bai - 201.907
2 [d6 thi Moc Bai - inh Tay| huyén Ben Cau '
Ninh
Hé théng duong éng dr an Chua xac
3| nang apdo thi TP Tay dinh gia ti
Ninh bang ngwn von WB cu thé
LII/M & réng mang lwéi cAp nuwéc 3.839 2.318 2.712
1 TP Tay Ninh 768 464 542
2 Hoa Thanh 767,8 463,6 542.,4
3 Chau Thanh 767,8 463,6 542,4
4 GO Dau 461 325 325
5 Trang Bang 614 278 434
6 Bén Ciu 461 325 325
I\V/Ch dng that thoat 500 500 1000
Céc dr &n phong cbng
1 | that thoat khac (thay t 500 500 1000
duong ong di, phan vung
tach mang DMA, ....)

TONG CONG 10.339 18.818 375.869
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4.8

Giai phap vé vén

Thyc hién cac gii phap tai chinh@a Cong ty day nhanh cdng tac ;huéti
nudc, chi dong ngwn von leu dong phic vu san xuat, han ckeé vay \on tin
dung.

Tang arong héu qua sir dung Won bang cac bin phap nhr: dau tr timg giai
doan theo nhu &u thi truong, Ay ngudn thu tr khdu hao, &i nhuan dé dau tr
phét trén, ©i da hda céng it cac cong trinldau tr.

M& rong quan B véi cac b chic tai chinhddi tac lién quan trong nganhréc

va quan tandén sy phét trén cia nganh tim Kim ngwn von tai try cho céac
du an: @i tao, xay drng mdi cac nha may wsc, dau tr hé thdng mang hrdi,

chdng thit thoat nréc... theo k hoach phat trén kinh doanh ¢a cong ty.

Giai phap vé nguon nhan lec

DPéanh gia #ing hrc can b 1&nhdao, can b quan ly va nhan viéndé tiép tuc
ciing @, kién toan b may qun ly diéu hanh theo dsng gon nhe, nkim dam
bao c6ddi ngii can 1§ 1anhdao, ky sr va chuyén vién gi dé cédu nang luc
diéu hanh hat dong sin xuit kinh doanh @a toan céng tgat hiéu qui cao.

Trén o sv két qui danh gia, cong tyasthuc hién cong taafieu dong, luan
chuyén cong tac ngoi lao dong, can b quan ly dé phu hyp voi trinh d6 va
tao diéu kién phat huy Bt nang uc ca nhan.

Hang rim, thrc hién céng taciao o néng cao trinkdd cho ngroi lao dong
va can b quan ly. bao ko nang cao tay nghnang cao ang luc quan ly, phat
huy tiém hrc sin ¢ @a ngroi lao dong...

Dé nguoi lao dong yén tam dn bo lau dai, cong tyesxay drng ck @6 dai ngp
phu hop cho cac cand cdng nhan vién va quan tam éhnion dén can b
cong nhan vién céang hrc. Bén anhdo, cong ty @ng ludn #o ra @ cké linh
hoat dé lamdong hrc cho can b cong nhan vién rén lég phin dau vuon 1&n
dé tro thanh nliing can b cha chot cia cong ty.

Lay nouoi lao dong 1a yeu t quan tong trong & phat trén aia cong ty, ludn
dé cao véc dao wo, boi dudng va tugn dung doi ngii can 1 cong nhan vién
gioi, c6 kinh nghém ¢ mdt so vi tri quan tong.

Giai phap \& laodong

Vé chinh séach ladong & dao tio phat trén ngubn laodong

o Pam hio du s5 lwong va cht luong laodong phu lyp véi quy mo 6
chic sin xuat caa cong ty trongling giaidoan cu thé;

o Khéng ngrng nang cao ;rlnldo chuyén mon nghp wu cua doi ngi
can b ky thuat, quan ly bang cac bén phap a theé: Gui di hoc cac &p
boi dudng nang cadrinhdo chuyén mon nghp wu tai cac @ so dao ko
uy tin va cht lugng;
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0 To chic dao ho, ndng cao tay ndftiadoi ngii cong nhan k thuat bing
céc‘ hinhthiac nhr: Pao wo tai cho va gri di hoc cac trong dao to
ngre;

0 Xay dyng tiéu chdn vién chirc chuyén mén ngp vu gan lién voi cac
chiac danhdé tuyen dung va b tri can 1;

o Thyc hiégn cong tac pbng van truc tiép cac chuyén mon ngi vu doi
véi cac nhan vién tugn dung moi @€ c6 ndt doi ngit nhan vién giau
kinh nghém vadua kha nang dam duong coéng véc chuyén monriugc
giao.

o Dua ra cac chinh saddi ng thoa dang ntim thu hat nkkng can b ky
thuat, guan ly c6 trinhdé chuyén moén cao, cong nhas khuat lanh
ngke.

0 Ra soéat ngbn nhan irc hién cd, dp xép laodong hop 1y, co K haach
tuyén dung lao dong cé tay ngh dé dap tng yéu éu sin xuit kinh
doanh trong giaifoan toi.

- V& chinh séch &n luong
0 Xay drng Hng qu luong trén © s ning sut laodong hop 1y;

o Tra lvong phu lop véi nang suit lam visc cu the ciia tirng ngrdi, c6 the
khoan nirc lrong ax thé cho trng phong ban, dphan theo nhgm wu
duogc giao;

0 Co cle d khen throng Kip thoi cho cacdp the, c& nhan cé sangéln cil
tién ky thuat, sain xuat, bién phap gan Iy mang 4i hiéu qua kinh # cho
cong ty;

o Thyc hién day du cac cit d§ cho ngroi lao dong: Trich Bp bao hiem xa
hoi, bao hiem y &€, che do tien lrong, ko hiem that nghigp.
+ Giai phap \¢ cong tac chinh irtr tuong, doan tie
Xay dng va thrc hign tt quy cté phdi hop gira ChiUy, Hoi dong quin tr,
Giamdoc dieu hanh.
Chi by Cong ty throng xuyén pbi hop v6i Hoi dong quin Tri, Giamdac diéu

hanhdua ra caaduong 16i, chi truong, cac bin phap, gii phap @ the dé thuc
hién cac chtiéu kinh € - xa i theo Ngh quyét caaPai hoi dong @ dong.

Giao dic chujh tr tw tuéng cho can & Bang vién, ngoi lao dong thxc hién
dangduong bi cha truong aiabang, phap lat caa Nha méc.

Xay deng Pang va cacd chirc chinh ti phat trén vitng manh.

Tang arong giao @c doi ngi CBCNV phat huy trugn thér)Q, vin hoa aa
cbng tydé dua cbng ty ngay cang phatemi mot cach wng clic.

Cac doan tle Cong doan,‘Doan thanh nién v’a(}H‘cuu chén binh throng
xuyén ploi hop vi Hoi dong quin tri, Giamdoc dieu hanhdua ra cac gi
phap tlec hién cac chtiéu kinh € xa hoi cong tyde ra, dong vién tinh thn
doi véi nguoi lao dong thipe 6 chirc minhdé ho phan khoi va yén tam thdua
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lao dong sin Xuat.

Phatdong cac phong trao thdiua trén cacihh wrc, b phan nhi(n dong vién
cac t@)‘phén don vi hoan thanh nm wy, khen,thlr,c"yng kip thoi ve vat chat va
tinh than cho cacion vi, c& nhan hoan thanhatsic nhiém wu dugc giao.

C6 céc gii phap thrc hién 6t quy cié dan cli co i trong cong ty & phan.

Quan tamidén doi séng tinh thin aia ngroi lao dong king cach throng xuyén
t6 chirc cac hat dong phong trao: Thduc thé thao, vin hoa, ¥in ngts ...

Giai phap tiét kiém, phong ctbng tham nhiing, 18ng phi

Thyc hanh tt kiém chbng tham niing, 1ang phi la @t trong ntiing gai phap
quan tong dé thyc hién thanh céng cac ¢hiéu kinh € xa i cua cong tyda
dé ra:

- Tuyén trugn, gio dic, hoc tp Luat phong cbing tham niing, lang phi
theoduong loi chu treong aia bang va Nha ndc cho can 6, ngroi lao
dong trong toan Cong ty;

- Thuc hanh tt kiem chdng lang phi trong qua trinkirs xuit, tiéu ding
dic biét 1a sr dung nguyén nhiénat liéu (PAC, clor, ®ng, diu..) vadic
bi¢t 1a chi phidién ming. Chi phidién ning la kiban muc chi phi én
trong gia thanhwyc may dadd cin phai c6 bign phap tét kiem dién ning
nhu:

o Luén chi treong van hanh may bm va cac thét bi xir ly nueéc vao
gio thap diém (tnr truong hyp that can thiét) dé du trir tai cac k& chaa,
saud6 bom ra ming vao g caodiém tir bé chia dé han ché sin
lwong dién vao gb caodiém co giadién cao.

o Thay tt cac may bm va céc thit bi dién trong cac nha méayuic co
cbng st tiéu tha dién va hao ht dié’n l6n bang céc ‘thét bi c6 kh
nang hat dong trong duong nhrng tiet ki¢m duoc nhigu ming lrong
hon.

0 Phatdong phong trao & xuat kinh doanh co6 ku qua, giam chi phi
dién, tiet kiém dién mang.
- CO cté do khen throng xing dang cho niing ép thé ca nhan c6 thanh
tich trong tét kiém, ctbng tham nking, 1ang phi;

- Pé ra cac bin phap chng tham niing, Iang phi nt: Thuc hién ké khai
tai sin ddi véi can I Pang vién theo quytinh ciaPang va Phap it caa
Nha nréc; Giam sat vic ké khai tai n cia cacdéi tuong ké khaidua ra
cac quy ch quan ly tai chinh, Wt tu thiét bi, thanh toan &n lrong, xay
dung cacdinh mrc sr dung nguyén Bu, nhién Iéu, dién ning trong &n
XUat... va giam sat gt thee hién cac quy cé

- Thuong xuyén ra soét,us d6i bé sung hoan dnh b dinh mrc giao
khoan cacion vi ndi bo.

- Cé&c bén phap tt kiém chi phi khac:
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0 Chdng lang phi ¥ thoi gian laodong: dinh mic, dinh bién 4i cac
cong VEc tai cacdon Vi, nha may, & dung trinhdd nguoi lao dong
phu hyp woi cdng vic dé giam chi phi vaing thu niap.

o Tiép tuc hoan thin co ciu o chic, bd sungdi nhan trc theodinh
hudng sr dung laodéng thoi vu, tién hanh 8p xép cii tien céng véc,
dinh m’rcqlai cbng véc va thec hién khoan g# lvong cho cac ban
haic céc 6, doi thi cong.

0 Xay drng quy clé ve chi tiéu i bo, mua &m trang thét bi, dau tu,
xay drng doi véi cac céng trinh do céng tau tu.

IX. PHUONG AN VA CHINH SACH LAO PONG

Duva trén o s ngwn lao dong hién cé: Doi ngi lao dong teé, cé trinhdd
chuy&n mon va tay ngtpht lyp v6i chién luoc phét trén kinh doanh ¢a
Céng ty sau & phan héa. Cong tydé xuat giit nguyén rc hrong laodong
hién tai dang lam wvéc tai cong ty teéc od phan hoa.

S6 liéu au thé vé laodong ti thoi diem c6 quyt dinh phé dugt gia ti doanh
nghiép thrc hién o6 phan hoadugc the hién trong lang dréi day.

Co cau laodong tiép tuc chuyén sang céng tyacphan nhr sau:

Tong odng 129 100,00

Phan theo trinh d¢ lao dong 129 100,00

- Tréndai hoc 0 0

- Trinh d6 dai hoc 32 24,81

- Trinh d6 caodang, trung ép 52 40,31

- Trinhd6 khac 45 34,88

Phan theo lai hep dong laodéng 129 100,00

- Lao dong khong thac dign ky hop dong lao 0 0
dong

- Hop d6ng khéng xacdinh thoi han 126 97,67

- Hop ddng xacdinh thyi han tir 1 - 3 im 1 0,78

- Hop dong thyi vy (dudi 3 thang 2 1,55

Phan theo géi tinh 12¢ 100,0(

- Nam 99 76,74

- Nir 30 23,26

Phén theo § phan chuyén mon 129 100,00

- Van phong Cong ty 30 23,26

- Tram Cip nuéc GO Diu 11 8,53

- Tram Cap nu6e Trang Bang 10 7,75

- Tram Cip nu6c Chau Thanh 10 7,75

- Tram Cip nuéc Bén Ciu 9 6,98

- Boi quan ly thi cong thanh ph 17 13,18
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- Boi quan ly thi cdng Foa Than 11 8,53

- Boi quan ly chit luong nrée va cldng tht 6 465
thoat ’

- Nha may iréc 25 19,37

X.
1.

2.

PHUONG AN CO PHAN HOA VA CO CAU VON PIEU LE
Vén diéu I8, co chu von didu 1@

Vén diéu ¢ dy kién: 105.768.270.00@0ng (Mgt tram lé nam t bay tram
Ss&u mwoi tam trieu hai tram hiy mroi ngandong)..

Ménh gia: 10.00@0ong/ & phan
S6 ¢6 phan phéat hanh: 10.576.82% phin.
Co ciu sb hiru dw kién trong cdng ty & phan nhe sau

4.1 Chao ban cong khai ra bén ngoai cho cac nild@u tw
S6 lugng & phan chao ban cdng khai: 2.412.025 ghan, chém 22,81%

vbn diéu 1é dy kién cia Cong ty.

Gia khoi diém chao ban: 10.0085ng/d) phan.
Thyc hien theo hinh thc dau gia coéng khaiai S& giao dch ching khoan
(@€ xuat dau gia ui So Giao dch Chrng khoan TP. HCM).

1 | G5 phan Nha mréc 5.500.00Q 55.000.000.000 52,00%
o | Co phan banuu dai cho ngoi 169.300| 1.693.000.000  1,60%
lao dong theo tham nién cbng t4c
3 | €0 phin uu dai danh cho nabi 95500,  955.000.000  0,90%
lao dong cam kt lam viéc lau dai
4 | G5 phan bandau gia cong khai 2.412.027 24.120.270.000 22,81%
5 |0 phan ban cho nhadau t 2.400.000 24.000.000.000 22,69%
chién luoc
Tong Cong 10.576.827 105.768.270.000 100,00%
3. Trinh tw chao ban
Thuc hign chao baniau gid cong khai ra bén ngoairéic, saudé tien hanh
chao ban cho nh#iu tr chién lugc, ngroi lao dong va céngioan cong ty.
4. Loai c6 phan va phwong thirc phat hanh
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4.3

4.2 Chao ban cho nhatau tw chién lwgc

Theo quydinh ti diém a Khan 3Piéu 6 NgH dinh 59/2011/ND-CP ngay
18/07/2011 sa Chinh ph vé viéc chuyn doanh ngléip 100% ¥%n nha
nugc thanh Céng ty € phan thi “Nhadau tr chién leoc 1a cac nhatau tu
trong nréc va nhadau tr nudc ngodi cd ang hee tai chinh va c6 camék
bang vin ban cia ngroi c6 thim quyén trong véc gin bo bi ich 1au dai i
doanh nghtip va 1 trg doanh nghiip sau 6 phan hoa ¥: chuyén giao coéng
nghé mai; dao wo ngubn nhan wrc; nang cao ang hyc tai chinh; qan tri
doanh nghip; cungiing nguyén #t liéu; phat trén thi truong tiéu th san
pham”. Dya trén quydinh nay, Cong ty TNHH MTV @ neée Tay Ninh
xay drng cac tiéu chdé lya chon nhadau tr chién lroc nhr sau.

La cac nhadau tr trong nréc va nhadau tr nudc ngodi co ang hrc tai
chinh, va c6 camé bang vin ban cia ngroi c6 thim quyén trong viéc gin
b6 loi ich lau dai wi doanh nghép va b trg doanh nglép sau 6 phan hoa
Ve:

Chuyén giao cong nghmdi;

Pao to ngbn nhan trc;

Nang cao #ng lyc tai chinh;

Quan tri doanh nghip;

Cungtrng nguyén #§t liéu;

Phat trén thi truong tiéu thi sain ptam;
Thuc hién ding cac quydinh hién hanh éa Nha méc vé Nhabau tur
chién hroc tham gia muadcphan.

S6 luong & phéan chao ban cho BT chién lugc: 2.400.000 & phén, chém
22,69% wn diéu I¢ du kién caa Cong ty.

S6 lwong NDT chién lugc: ti da 3 nhadau tu

Phrong thrc chao ban: Theo pbng thrc thoa thuin trec tiép. Phrong
thirc thoa thuin tryc tiép 1a phrong thrc ban é phin cho cac nhaau tr
chién luoc theo Kt qua thuong thio gita Ban Ch dao ¢ phin hoa héc
Cong tydugc Ban Clhidao 65 phin hoany quyén vai tirng nhadau tu.

Gia ban: khéng tip hon giadiu thanh cong tip nhit cia cuc diu gia
cobng khai.

Nha dau tr chién lugc 8 tién hanh dp tién dat coc vao tai khan phong
toa aia Cong ty TNHH MTV Gp thoat meéc Tay Ninh. $ tién nhadau tr
chién lugc phii dat coc trong tng Wi 10% gié ti ¢ phan dang ky mua
theo gia kiéi diém da dugc oo quan c6 thm quyén phé dujt. Truong hop
tir bo quyén mua, nhaau tr chién hrgc khéngduoc nhin lai tién oc.

+ + + + 4+ + +

C6 phan ban cho ngrdi lao ddng trong cong ty

4.3.1 G so phap ly

Nghi dinh & 59/2011/ND-CP ngay 18/7/2011ua Chinh ph V& viéc

chuyén doanh ngléip 100% wn Nha nréc thanh CTCP;

Thong tr s 196/2011/TT-BTC ngay 26/12/2011a By Tai chinh lxéng

din ban ¢ phan lan dau va qun Iy, sr dung tién thu & co phan héa ga

cac doanh nghp 100% wn nha mréc thee hién chuyén doéi thanh cong ty
cb phan;
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- Théng tr s6 33/2012- TT-BIDTBXH ngay 20/12/2012i@ B Laodong —
Thuong binh va X& bi vé viéc huéng din thec hién chinh sachidi voi
nguoi lao dong theo Ngh dinh $ 59/2011/ND-CP ngay 18/7/2011ua
Chinh phi v& viéc chuyén doanh ngléip 100% %n nha mréc thanh cong ty
cd phan; Quyét dinh $ 817/@-BLDTBXH ngay 28/5/20131@ B truong
Bo Lao dong - Throng binh va X& hi vé viéc dinh chinh Théngut s6
33/2012/TT-BIDTBXH.

4.3.2 Muc tiéu chao ban

Muc tiéu @a viéc chao ban & phan cho ngroi lao dong 1a nfam gin két
nguoi lao dong va o dong luc cua ngroi lao dong Wi sy phat tren cia
Coéng ty sau & phan hoa.

4.3.3@ phan chao ban cho ngoi lao dong trong cong ty theo tiéu chén
tham nién lam viéc trong khu vec Nha nréc

% Theo quydinh ti Khoan 1, Biéu 48 Ngh dinh $: 59/2011/ND-CP
ngay 18/07/2011cua Chinh ph vé viéc chuyn doanh ngldip 100% wn
nha nrée thanh cong ty & phan thigiaban & phin cho ngoi lao dong
trong twrong hop nay la“gid ban bing 60% giddau thanh cong thp
nhat (trwong tpp ddu gia cong khai troc) haic bang 60% gia ban thanh
cong thip nhit cho cac nhadau tw chién lwoc (doi Véi truong hop ban
cho nhadau tw chién ot trieéc)”

< Nguyén tic xacdinh thoi gian céng tacdwec tinh dé mua @ phan
wu dai

Thoi gian dugc tinhdé mua & phin véi gia uu dai 1a Hng thyi gian (tinh
theo $ nam du 12 thang, khéng tinh thang) lthuc t lam viéc trong khu wc
nha nréc cia ngroi lao dong dén thoi diém cong b gid ti cua doanh
nghiép. Thoi gian nay khong baodgn thoi gian thyc € lam viéc da duoc
tinh dé mua & phan Véi gia uu dai tai doanh nghip o phan hod tudc do;
thoi gian thrc € lam viéc da duoc tinh hrong cké do huu tri; thoi gian thrc
té lam viéc da dugc tinhdé nhan tro cap bao hiém xa i mot lan.

Thoi gian thrc % 1am viéc trong khu wc nha moc cia ngroi lao dong dén
thoi diém cong b gia ti doanh ngtép dé tinh mua 6 phan véi gia uu dai,

bao gm:

Thoi gian ngroi lao dong thrc t 1am vigc tai doanh nghdp 100% ¥n nha
nuéc; oo quan hanh chinh nharéc, don Vi sy nghép nha moc, © chic
chinh tf xa hi, don vi thudc luc lugng vii trangdugc heong hrong tir ngwon
ngan sach nhaudc;

Thoi gian ¢6 fwéng lrong i ngwn doanh ngigp 100% ¥n nha moc, ngan
sach nhawmdc (thoi giandao ko, cong tac...), kong cte do bao hiem xa foi

(nghi om dau,thai 8n, tai ran laodong, &nh ngté nghip);

Thoi gian 1am véc theo hinh thc ntin khoan sn pham, khoi lugng cong
viéc trong thyi gian nay ma doanh ngip 100% wn nha méc cé té luong
va cédong ko hiém xa ki cho ngroi lao dong theo quydinh aia phéap lat.
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< Nguyén tic xacdinh

Nguyén #ic xacdinh $ ¢6 phan ngwi lao dong c6 tén trong danh séach
thuong xuyén @a doanh nghp tai thoi diém cong 16 GTDN dwgc muauu
dai.

Nguoi lao dong co tén trong danh sachrting xuyén déa doanh nglép tai
thoi diém cong 6 GTDN dugc mua éi ¢a 100 6 phan cho ndi nam thyc
lam viéc tai khu virc nha méc.

% S6 lwong o6 phan chao ban

Téng $ laodong tai thoi diém cong b gia ti doanh nghiip ¢ phan hoa la:
129 ngroi.

Tong  lao dong dugc mua 6 phan theo giaru dai: 122 ngoi . SO nguoi
khéngdu diéu kién mua la 7 ngoi (do chradu 1 nim céng tacdi khu wc
Nha nréc).

Tong $ nam cong tac a ngroi lao dong dugc mua é phan uu dai trong
khu wc Nha nrgc: 1.693 @am.

S5 lugng @ phan chao ban: 169.300 ghan, chém 1,60% %n diéu I¢ dy
kien aia Coéng ty 6 phan.

Gia ban cho ngvi lao dong: Bing 60% giatau thanh cong tp nhit cia dot
dau gia cong khai.

4.3.4 Gd phan chao ban cho ngoi lao déng trong codng ty theoding ky cam
két 1am viéc lau dai tai Cong ty cd phan.
Theo quydinh ti Khoan 2, Biéu 48 Ngh dinh $ 59/2011/ND-CP ngay
18/07/2011 6a Chinh ph V& chuyén doanh nglp 100% wn nha mdéc
thanh cong ty & phan: Nguoi lao déng cé tén trong danh sachuibng xuyén
cua doanh nghip tzi thoi diém cdng B gia tri doanh nghip o phin hoa,
thugc déi twrong doanh nglfip can sr dung va c6 cam &t lam vic 1au dai
cho doanh ngl#p trong thi han it nhit 1a 03 nim (K tr ngay doanh nglp
duwoc aip Gidy ching nhin ding ky doanh nglip lan dau) & dwoc mua
thém & phan wu ddi theo quydinh sau: Mua thém theodra 200 @ phan/01
nam cam Kt lam viéc tiép trong doanh ngldp nheng 6i da khéng qué 2.000
co phin cho ngt ngeoi lao dong. Riéng ngoi lao déng 1a cac chuyén gia
gioi, co6 trinhdo chuyén mén nghp w cao lam véc tai doanh nghép duroc
mua thém theo #t 500 @ phan/01 nim cam Kt lam visc tiép trong doanh
nghiép nheng 6i da khdng quéa 5.0006cphan cho nét ngeoi lao déng.
Doanh nghép & phan héa @n ar dac thi nganh ngh linh wee kinh doanh
cia minh xay g@ng va quyt dinh cac tiéu chifé xacdinh chuyén gia @i, c6
trinh dé nghiép w: cao va pli dwoc nhit tri théng qua di Pai hgi cong
nhan vién clic aia doanh nghip triréc khi @ phin héa

% Tiéu chi ngwoi lao dong

Nhém déi twong 1: Nguoi lao dong dang lam véc tai cong ty; 1a niing
chuyén gia gii, c6 trinhdé chuyén moén cao.

Yéu ciu chung: Nguoi lao dong dang lam véc tai cong ty cé bp dong
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khdng xacdinh thyi han, cam Kt lam viéc lau dai cho Cong ty sau kho ¢
phan.

Tiéu chidanh gia:

Déi véi khéi gian tiép: thoa man not trong caatiéu kién sau: Ban Lankao;
Chiuy vién Chi l§; Truong, Pho Phong ban;ittkho kiém thi quy Cong ty.
Déi véi khai truec tiép: Truong, Phé cac am; Quan Iy xuong; To truong, ©
pho cac b phan.

Uu dai:

Dugc mua thém theo éie 500 © phan/01 rim cam Kt lam vigc tiép cho
Coéng ty nlerng i da khéng qua 5.00ghan cho ndt nguoi lao dong.

Gia mua la gidau thanh céng tip nhit caa cubc ddu gia cong khai

Nhém déi twong 2: L& ngroi lao dong dang lam véc tai cong tydam bio
cacdiéu kién sau: Lam \dc tai cong ty fr 01 rim trg 1én (tinh & ngay ky
hop ddng chinh tic); c6 cam Et 1am viéc hon 3 rim cho cong ty sau khidc
phan.

Uu dai:
Dugc mua thém theo it 200 6 phan/01 rim cam Kt lam vige tiép trong
Cong ty nleng i da khéng qué 2.00@ghan cho ndt nguoi lao dong ;

Gia mua la giaau thanh coéng tip nhit caa cuhc dau gia cong khai
% S6 lwong 6d phan chao ban
S6 lwong @& phan chao bandkién: 95.500 6 phan, chiém 0,90% \PL.
Tong $ lao dong dugc mua 6 phan theo dng cam Kt 1am viéc: 56 ngroi.
Trongdo:
Tong $ nam cam Kt 1am viéc aia ngroi lao dong trong cong tyluge mua
co phan theo dng cam kt: 320 ram.
s Trong do:
+ Tong $ ndm cam Kt cua chuyén gia @i tai cong ty: 105 am, Hng
s6 nam cam Kt cia nhan viénd cong ty: 215 am.
4.3.5 G phan chao ban cho congloan cong ty
Theo quydinh ti diém ¢ khain 2 diéu 36 @ia Ngh dinh 59/2011/MD-CP:
“Céng doan o so tai doanh nghip dugc sr dung ngwn quy cbngdoan i
doanh nghip & phan hoa (theo quyiinh tai khoan 2 Piéu 16 Luat Cong
doan; khong huyiong, vay wn) dé mua ¢ phan vu dai nhrng khéng quéa
3% \on diéu 1g”.
% S6 lwong 0d phan chao ban
Cin of trén nhu au tinh hinh tai chinh tre 8, Congdoan @a Cong ty
khdng dang ky mua 6 phan uu dai theo cong &n & 36/CV-GOCS ngay
29/9/2015 ¢i dén Ban chi dao o phan hoa.
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4.4

Xir Iy c6 phiéu khdng ban Ht

4.4.1$ lwong od phan khéng ban hét bao gom:

S6 lugng & phan nhadau tr tring thu trong ciéc dau gid cdng khai nimg
tur choi mua.

S$6 lrong @ phan khongdugc nhadau tr dang ky mua theo prong an ban
dau gia cong khaidta dugc duyét.

S6 co phan khéngduoc nhadau tr chién lwoc dang ky mua.

S6 lugng @ phan ngroi lao dong tir chdi mua theo phong anda duogc
duyet.

4.4.2 Phrong an x ly:

5.2

Chao ban cong khaiéth & lvong @ phan khdng ban é cho cac nhaau t
da tham ¢ dau gia theo phiong thic thoa thuin truc tiep voi gia ban khong
thip hon giadau thanh céng tp nhit.

Truong hop 9 ¢ phan khdngdugc nhadau tr chién lrgc, ngroi lao dong
trong cong ty, nhaau tr khac mua é theo plrong an trén thitwoc xir ly
theo quydinh hign hanh (Ban Chdao o phan héa bao céoocquan cé thm
quyén qu>ét dinh phé dugt phrong an 6 phan hoa thrc hién diéu chinh @
ciu vbn diéu & dé chu;én 100% wn nha méc thanh cong ty &phan treée
khi to chirc Pai hoi ddng @ dbng Bn dau).

Rui ro dw kién cia dot chao ban
Riii ro vé kinh té
Sy 6n dinh va \irng manh aia rén kinh € trong nréc ding nhr thé gisi 1a

diéu kién hét sirc quan tong va @n thiét cho hat dong kinh doanh wa cac
doanh nghip ndi chung.

Nhitng rim wira qua, kling haing tai chinh toanaw va suy thoai kinhétda
tacdong manh & dén rén kinh € thé gisi va Viét Nam. Toc do ting trrong
GDP aa Viét Nam ngay cangibgiam sit, @ thé ting trong 6,8% @m

2010, 5,9% am 2011, 5,03% im 2012 va #m 2013 #ing trrong kinh € c6
cao lon mot chit la 5,4%, vaam 2014 |la 5,9%.

Véi céc tin héu tich arc caa kinh € vi md, 1iii ro kinh € s3 giam bét va hat

dong aia doanh ngldp < kha quan lon trong thvi gian ti.

Hoat dong chi yéu cia Céng ty TNHH MTV Gp thoat méc Tay Ninh la
cAp nuéc sach, mbt sin phim thuwye dang thiét yéu cho sinh hat caa ngroi

dan, chém ty trong I6n so \6i cac muc dich khac. Dad6, nhin chung, had

dong kinh doanha Céng ty it banh hréng nhéu tir rui ro kinh €.

Cong ty hat dong theo lgt doanh nghdip, tuy nhién gia £dau ra sin pham
do UBND tnh quyét dinh.

Riii ro vé luat phap

Hoat dong kinh doanh wa Cong ty ciu sr diéu chinh aia nhéu vin ban
phéap ldit khac nhau nin Luat Doanh nghiip, Luit Bao v¢ MAGi truong, ...
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5.3

5.4

5.5

XI.

Hé thdng luat va cac n pén ‘du:éi luat caa Vié'g Nam \an dang trong qué
trinh hoan thin, ar thaydoi vé chinh sach co thxay ra va khi xy ra € it
nhiéu anh hréngden tinh hinh het dong kinh doanha Cong ty.

Rui ro vé& chinh sachivmé aia Nha mréc thaydoi dan i dinh hréng phéat
trién mo rong aia Cong ty co thgip mot sb kho khin

Tuy nhién, c6 th thiy duoc mit tich arc tir nhitng thaydoi nay do 1a &o ra
hanh lang phap ly ngay cangattthe va khoa hc, phu fop véi hé thong
phap lut va thong ¢ quic t, tao diéu kién thu hat ngén von dau t nudc
ngoai ding nhr gilp cho cac hd dong sin xuit kinh doanh trong woc tién
hanh thdn loi hon.

Riii ro dac thu

Nguon nuéc thd nguyén fu dau vaodé sin xuat nudc saich duge khai thac
tr ho Dau Tieng Tay Ninh va cac ach nrc ngim tai cac huyn. Do déc

thu aia tinh Tay Ninh c6 rach nr6c ngam doi dao, clat luong nréc ngam

tuong dqi tot, muc nuoc tinh thap. Vi vay viéc khai thac néc ngam tir cac
ho dan at dé dang, dai6é ngroi dan it dung néc may.

Riii ro caa dot chao ban

Dot phét hanh ra cdng chinanldau cia Cong ty TNHH MTV Gp thoat
nuoc Tay Ninh nim muc dich ban njt phan von Nha mrge, tré thanh Cong
ty C6 phan, hat dong sao cho c6 Bl gua hon.

Tuy nhién trong thi diém hién tai va trong tlvi gian sip ti, thi trudong
Chang khoan cha cé du hiéu phuc hoi. Bén anh dé do vic khan hém
tién déng trong thanh toan nén laiathuy dong aia cac Ngan hanging
taing cao. Do §y viéc phat hanhah nay @a Coéng ty TNHH MTV Gp nuéc
Tay Ninh b anh hrong kha én. Gia ban phi 6 mac hap din dé thu hat &
tham gia, quan tamia cac nhatau tu.

Bén anh d6 do hat dong trong Inh wrc céng ich nénysquan tam ¢a cac
nhadau tr dén Céng ty con dlra nhiu.

B¢ han che rii ro nay Cong ty TNHH MTV @p thoat méc Tay Ninhda lya
chon hinh thic & phan héa nieng Van gitt nguyén phn von gép chi phi
cia Nha mgc. Von Nha nrdc chiem 52% on diéu I¢ caa Cong ty.

Rii ro khéc.

Céc i ro khac m ngoai @ doan va wot qué kfi ning phong chng aia
con ngroi nhu thién tai, lda han, ... la nlrng i ro bat kha khang, gu xay
ra € gay thét hai cho tai &n, con ngoi va tinh hinh het dong chung aa
Cong ty TNHH MTV Gp thoat mdc Tay Ninh.

QUAN LY VA SU DUNG TIEN THU TU CO PHAN HOA

K¢ hoach sir dung tién thu tir c6 phan hoa

Viéc quin ly, s dung tien thu tr ¢6 phan héaduoc thyc hign theo quydinh
tai muc Ill Théng tr 6 196/2011/TT-BTC ngay 26/12/201%iac B Tai
chinh.
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Trén @ s gia ti thuc & phan von nha mdc tai doanh nghip, ty 18 phan von
g6p nha méc tai Cong ty & phan, Cong ty TNHH MTV Gp thoéat méc
Tay Ninh dr kién ké haach tién thu tr ¢ phan héa va ap vé Quy hd tro sip
xép doanh nglé aia tinh Tay Ninh, @ thé nhe sau: (#m tinh theo gi dinh
tat ca b lwong @ phan dugc chao ban ét va gia chao badau gia cong khai

la 10.000d0Nng/cd phiéu)):

1 | Tién thu tr CPH (a) 50.091.070.000
1.1 | Tén thu &r chao ban cong khai ra bén ngoai 24.120.270.000
1.2 | Tén thu & chao ban cho BT chién lwoc 24.000.000.000
Tién thu & chao bameu ddi cho CBCNV theo tham nién

13 . . 1.015.800.00(
lam viec trong KVNN
Tién thu tr chao ban 6 phin wu ddi cho CBCNV thep

1.4 e A 955.000.00C
dang cam Kkt lam vic l1au dai

2 | Chi phi CPH (b) 572.360.81C

3 | Chi phi xr ly lao dong doi dr (c) -

Tong $ tién hoan ¥n ngan sach (d) = (a) — (b) — (c) 49.518.709.[190

2.

Duw toan chi tiét chi phi c6 phan hoa.

Dy toan chi phi é phan hoa:

A | CHI PHi C O PHAN HOA PA PUQC PHE DUYET 500.000.000
| | Chi phi tr wc tiép tai doanh nghiép 106.000.00(
1 | Chi phi I6i nghi CNVC trién khai CPH vadp huin nghip vu 20.000.000
2 | Chi phi kém ké tai én vat tu 26.000.000
3 | Chi phi hat dong tuyén trugn céng 16 thong tin & DN 20.000.000
4 | Chi phidai hoi c6 ¢d6ng hn dau 40.000.00(
I |Thué tw van 236.000.00¢
1 | Thué kém toan tr vin xacdinh gia ti doanh ngtéip 160.000.000

Thué t vin lap phrong &n CPH, xayehgdiéu 18 50.000.000

Thué tr van ban é phan lan dau 26.000.00(
Il |Thu lao Ban chi dao va Té gilp viéc 108.000.000
1 Thu lao cho Ban dfitao CPH 48.000.000
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Thu lao B gitp viéc

60.000.000

Cac khoan chi phi khéac lién quandén c6 phan hoa

50.000.000

CHI PHI D U KI EN PHAT SINH

72.360.810

Chi phi 6 chrc thyc hién ddu gia dr kién tra So Giao dch
Chang khoan Tp.  Chi Minh (b)

72.360.810

Tong odng

572.360.81(

XIl.

(a): Du toan Chi phi @ phin héada duoc UBND fnh Tay Ninh phé diy
theo cong #n s 3441/UBND-KTTC ngay 22 thang 12m 2014.

(b): Phi 6 chirc ddu gia quydinh aia & So Giao dch Ching khoan Tp. d
Chi Minh theobiéu 2 Théng# 09/2014/TT-BTC ngay 16/01/2014acBs
Tai Chinh la 0,3% x dng gia ti c6 phan thyc t banduwoc, i da 300 triu
dong trong c@c dau gia. Tam tinh trén gi dinh chao ban thanh céng toan
bé so co phin chao ban cong khaibvgia thanh céng 10.0086ng/@ phan.

CAM KET

Viéc danh gia, ra chon thdng tin va ngdnittrong Bin cong b thong tin
nay dugc thyc hiégn mot cach lwp Iy va dn trong dra trén cac & liéu va
phuong &n 6 phin héada duoc duyét cia Cong ty TNHH MTV Gp thoat
nudc Tay Ninh. Chang t6i cungip théng tin Wi myc dich gilp nhatau tu

cd duoc nhirng nhin dinh dangdin va khach quanusc khi tham d dau gia

mua © phan cia Cong ty TNHH MTV Gp thoat méc Tay Ninh. Ching t6i
kinh mong cac nhdiu tr tham kfio ki Ban cdng 16 théng tin nay wéc khi

quyét dinh tham giatdu gia @ phan aia Gip thoat mgc Tay Ninh.

Chuc cac nhaau tr tham dr budi dau gia thanh céng.
Xin tran tiong camon./.
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Tay Nint, ngay 12 thang 11dm 2015

PAI DIEN BAN CHI PAO CO PHAN HOA
TRUONG BAN
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“NEGUYEN VAN PUGC

Tay Ninh, ngay 12 thang nam 2015
i PAIDIEN TO CHUC CHAO BAN
CONG TY TNHH MTV CAP THOAT NUOC TAY NINH
GIAM POC KE TOAN TRUONG

TRUONG THI BICH TH AO
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Tp. HCM, ngay 1thang 11 am 2015

~ DAIDIENTO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BETA
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